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ITEM 1.01. ENTRY INTO A MATERIAL DEFINITIVE AGREEMENT.

Effective as of March 31, 2006, the Board of Directors of North American
Galvanizing & Coatings, Inc. (the "Company") approved the following actions,
which relate to the Company's 1988 Stock Option Plan (the "Plan").

o Deleted Section 7(c) of the Plan, which stated that all stock options
be exercised within ten years of the date of grant of the option; and

o Extended the option exercise period of one outstanding stock option
agreement with Mr. Ronald J. Evans, the Company's president and chief
executive officer, until May 12, 2006. The option exercise period of
the agreement was scheduled to expire on March 31, 2006.

The Board extended the option exercise period of the agreement and deleted the
limitation on the option exercise period of the Plan in order to extend the
exercise period to a time beyond a period of restricted trading for affiliates
of the Company.
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