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Item 1. Description of Business

General

nn

Explanatory Note: As used in this report, the terms "we,
Corporation and, as the context requires, its management.

us" and "our" are used to refer to United States Antimony

Some of the information in this Form 10-K contains forward-looking statements that involve substantial risks and
uncertainties. You can identify these statements by forward-looking words as "may," "will," "expect," "anticipate,"
"believe," "estimate”" and "continue," or similar words. You should read statements that contain these words carefully
because they:

"non

o discuss our future expectations;
o contain projections of our future results of operations or of our financial condition; and
o state other "forward-looking" information.

History

United States Antimony Corporation (“USAC”) was incorporated in Montana in January 1970 to mine and produce
antimony products. In December 1983, we suspended antimony mining operations but continued to produce antimony
products from domestic and foreign sources. In April 1998 we formed United States Antimony SA de CV (“USAMSA”)
to min and smelt antimony in Mexico. Bear River Zeolite Company (“BRZ”) was incorporated in 2000, and it mined
and produces zeolite in southeastern Idaho. On August 19, 2005, USAC formed Antimonio de Mexico, S. A. de C. V.
to explore and develop antimony and silver deposits in Mexico. Our principal business is the production and sale of
antimony and zeolite products.

Overview-2009
Antimony Sales

During 2009, sales of our antimony products decreased approximately 31% from that of 2008. The profitability of the
Antimony Division increased from $442,848 in 2008 to $505,582 in 2009.

Zeolite Sales

During 2009, sales of zeolite decreased 2% in 2009 from 2008 and the Zeolite Division and the gross profit increased
from a $185,981 loss in 2008 to a profit of $16,882 in 2009.

Antimony Division

Our antimony mill and metallurgical plant are located in the Burns Mining District of Sanders County, Montana,
approximately 15 miles west of Thompson Falls. We hold 3 patented mill sites which are contiguous, and 2 patented
mill sites where the plant is located. We have no "proven reserves" or "probable reserves" of antimony, as these terms
are defined by the Securities and Exchange Commission. Environmental restrictions preclude mining at this site.

Prior to 1984, we mined antimony ore underground by driving drifts and using slushers in room and pillar type
stopes. Mining was suspended in December 1983, because antimony could be purchased more economically from
foreign sources.
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Because we depend on foreign sources for raw materials, there are risks of interruption in procurement from these
sources and/or volatile changes in world market prices for these materials that are not controllable by us. We are
currently developing sources of antimony ore through our sites in Mexico and working with suppliers in Central
America, Europe and South America.

We currently own 100% of the common stock, equipment, and the lease on real property of United States Antimony,
Mexico S.A. de C.V. ("USAMSA"), which was formed in April 1998. This plant is currently ready to begin
production.
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The San Miguel mine is located in the State of Queretaro, Mexico. The mine began operations in 2009 using
equipment shipped from Montana. We currently own 100% of the stock in Antimonia de Mexico SA de CV (AM)
which owns the San Miguel Mine.

In our existing operations in Montana, from antimony raw materials we produce antimony oxide products of different
particle size using proprietary furnace technology, several grades of sodium antimonate using hydro metallurgical
techniques, and antimony metal. Antimony oxide is a fine, white powder that is used primarily in conjunction with a
halogen to form a synergistic flame retardant system for plastics, rubber, fiberglass, textile goods, paints, coatings and
paper. Antimony oxide is also used as a color fastener in paint, as a catalyst for production of polyester resins for
fibers and film, as a phosphorescent agent in fluorescent light bulbs and as an opacifier for porcelains. Sodium
antimonate is primarily used as a fining agent (degasser) for glass in cathode ray tubes used in television picture tubes
and as a flame retardant. We also sell antimony metal for use in bearings, storage batteries and ordnance.

We estimate (but have not independently confirmed) that our present share of the domestic market for antimony oxide
products is approximately 2-2.5%. We are the only significant U.S. producer of antimony products. The balance of
domestic sales is foreign imports (primarily from China).

For the year ended December 31, 2009, we sold 1,103,824 pounds of antimony products generating $2,611,207 in
revenues which is a decrease of 30%. During 2008, we sold 1,362,598 pounds of antimony products generating
$3,705,240. During 2009 and 2008, approximately 40% and 65%, respectively, of our antimony sales were made to
one customer.

Marketing We employ full-time marketing personnel and have negotiated various commission based sales agreements
with other chemical distribution companies.

Antimony Price Fluctuations: Our operating results have been, and will continue to be, directly related to the market
prices of antimony metal, which have fluctuated widely in recent years. The volatility of prices is illustrated by the
following table, which sets forth the average prices of antimony metal per pound as reported by sources deemed
reliable by us.

Year Average Price
2009 $2.28
2008 2.88
2007 2.52
2006 2.28
2005 1.73
2004 1.32
2003 1.21
2002 0.88
2001 0.58
2000 0.67
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The range of sales prices for antimony oxide per pound was as follows for the periods indicated:

Year High Low Average Price
2009 $5.89 $1.78 $2.37
2008 7.50 2.35 2.72
2007 5.45 223 2.52
2006 5.14 1.76 2.28
2005 5.45 1.36 1.58
2004 5.45 0.95 1.48
2003 5.45 1.01 1.27
2002 5.25 0.71 0.99
2001 5.99 0.66 0.93
2000 5.88 0.65 0.99

Antimony metal prices are determined by a number of variables over which we have no control. These include the
availability and price of imported metals, the quantity of new metal supply, and industrial and commercial demand. If
metal prices decline and remain depressed, our revenues and profitability may be adversely affected.

We use various antimony raw materials to produce our products. We currently obtain antimony raw material from
sources in Canada, the U.S and Europe.

Zeolite Division

We own 100% of Bear River Zeolite Company (BRZ), an Idaho corporation incorporated on June 1, 2000. BRZ has a
lease with Webster Farm, L.L.C. that entitles BRZ to surface mine and process zeolite on property located near
Preston, Idaho, in exchange for a royalty payment The royalty is a percentage of the zeolite sales price (FOB
mine). The current minimum annual royalty is $5,000. In addition, BRZ has located more zeolite on U.S. Bureau of
Land Management land. During 2002, we sold additional royalty interests in BRZ to a company controlled by Al
Dugan, a significant stockholder and, as such, an affiliate. The royalties granted Mr. Dugan's company a payment
equal to 3% of all gross sales (FOB mine) on zeolite products. On a combined basis, royalties vary from
8%-13%. BRZ has constructed a processing plant on the property and it has improved its productive
capacity. Through December 31, 2009, we had spent approximately $3,500,000 to purchase and construct the
processing plant and develop sales.

We have no "proven reserves" or "probable reserves" of zeolite, as these terms are defined by the Securities and
Exchange Commission.

"Zeolite" refers to a group of minerals that consist of hydrated aluminosilicates that hold cations such as calcium,
sodium, ammonium and potassium in their crystal lattice. Water is loosely held in cavities in the lattice. BRZ's
zeolite deposits have characteristics which make the mineral useful for a variety of purposes including:

¢ Soil Amendment and Fertilizer. Zeolite has been successfully used to fertilize golf courses, sports fields, parks
and common areas, and high value crops, including corn, potatoes, soybeans, red beets, acorn squash,
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green beans, sorghum sudangrass, brussel sprouts, cabbage, carrots, tomatoes, cauliflower, radishes, strawberries,
wheat, lettuce and broccoli.

e Water Filtration. Zeolite is used for particulate, heavy metal and ammonium removal in swimming pools,
municipal water systems, fisheries, fish farms, and aquariums.

e Sewage Treatment. Zeolite is used in sewage treatment plants to remove nitrogen and as a carrier for
microorganisms.

e Nuclear Waste and Other Environmental Cleanup. Zeolite has shown a strong ability to selectively remove
strontium, cesium and various other radioactive isotopes from solution. Zeolite can also be used for the cleanup of
soluble metals such as mercury, chromium, copper, lead, zinc, arsenic, molybdenum, nickel, cobalt, antimony,
calcium, silver and uranium.

e Odor Control. A major cause of odor around cattle, hog, and poultry feed lots is the generation of the ammonium
in urea and manure. The ability of zeolite to absorb ammonium prevents the formation of ammonia gas, which
generates the odor.

e Gas Separation. Zeolite has been used for some time to separate gases, to re-oxygenate downstream water from
sewage plants, smelters, pulp and paper plants, and fish ponds and tanks, and to remove carbon dioxide, sulfur
dioxide and hydrogen sulfide from methane generators as organic waste, sanitary landfills, municipal sewage
systems and animal waste treatment facilities.

e Animal Nutrition. Feeding up to 2% zeolite increases growth rates, decreases conversion rates, prevents worms,
and increases longevity.

e Miscellaneous Uses. Other uses include catalysts, petroleum refining, building applications, solar energy and heat
exchange, desiccants, pellet binding, horse and kitty litter, floor cleaner and carriers for insecticides, pesticides and
herbicides.

Environmental Matters

Our exploration, development and production programs conducted in the United States are subject to local, state and
federal regulations regarding environmental protection. Some of our production and mining activities are conducted
on public lands. We believe that our current discharge of waste materials from our processing facilities is in material
compliance with environmental regulations and health and safety standards. The U.S. Forest Service extensively
regulates mining operations conducted in National Forests. Department of Interior regulations cover mining
operations carried out on most other public lands. All operations by us involving the exploration for or the production
of minerals are subject to existing laws and regulations relating to exploration procedures, safety precautions,
employee health and safety, air quality standards, pollution of water sources, waste materials, odor, noise, dust and
other environmental protection requirements adopted by federal, state and local governmental authorities. We may be
required to prepare and present to the authorities data pertaining to the effect or impact that any proposed exploration
for or production of minerals may have upon the environment. Any changes to our reclamation and remediation
plans, which may be required due to changes in state or federal regulations, could have an adverse effect on our
operations. The range of reasonably possible loss in excess of the amounts accrued, by site, cannot be reasonably
estimated at this time.

We accrue environmental liabilities when the occurrence of such liabilities is probable and the costs are reasonably
estimable. The initial accruals for all our sites are based on comprehensive remediation plans approved by the various
regulatory agencies in connection with permitting or bonding requirements. Our accruals are further based on
presently enacted regulatory requirements and adjusted only when changes in requirements occur or when
management revises its estimate of costs required to comply with existing requirements. As remediation activity has
physically commenced, management has been able to refine and revise its estimates of costs required to fulfill future
environmental tasks based on contemporaneous cost information, operating experience, and changes in regulatory
requirements. In instances where costs required to complete our remaining environmental obligations are clearly
determined to be in excess of the existing accrual, we have adjusted the accrual accordingly. When regulatory
agencies require additional tasks to be performed in connection with our environmental responsibilities, we evaluate

9



Edgar Filing: UNITED STATES ANTIMONY CORP - Form 10-K

the costs required to perform those tasks and adjust our accrual accordingly as the information becomes available. In
all cases, however, our accrual at year-end is based on the best information available at that time to develop estimates
of environmental liabilities.

6
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Yankee Fork Mill Site.

During 2006, USAC finished the bulk of the reclamation work at the Yankee Fork mill site. On December 18, 2006,
the Idaho Department of Environmental Quality terminated the voluntary Consent Order. On January 22, 2007, the
Department dropped the requirement for any additional groundwater quality monitoring.

Antimony Processing Site.

We have environmental remediation obligations at our antimony processing site near Thompson Falls, Montana ("the
Stibnite Hill Mine Site"). Under the regulatory jurisdiction of the U.S. Forest Service and subject to the operating
permit requirements of the Montana Department of Environmental Quality require that we line a storm water pond
and construct a water treatment facility and thus fulfill the majority of our environmental responsibilities at the
Stibnite Hill Mine site. At December 31, 2009, we have accrued $100,000.

Yellow Jacket Mine.

During 2006, USAC received a reclamation award for the Yellow Jacket Mine from the U. S. Forest Service, Idaho
Department of Lands, U. S. Department of the Interior Bureau of Land Management, Idaho Department of Water
Resources, and Idaho Fish and Game.

BRZ.

During 2001, we recorded a reclamation accrual for our Bear River Zeolite subsidiary, based on an analysis performed
by management and reviewed and approved by regulatory authorities for environmental bonding purposes. The
accrual of $7,500 represents the Company's estimated costs of reclaiming, in accordance with regulatory
requirements; the acreage disturbed by our zeolite operations and remains unchanged at December 31, 2009.

General.
Reclamation activities at the Thompson Falls Antimony Plant have proceeded under supervision of the U.S. Forest

Service and Montana Department of Environmental Quality. We have complied with regulators' requirements and do
not expect the imposition of substantial additional requirements.
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