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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-Q

},,QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF
1934

For the quarterly period ended June 30, 2017

or

.TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF
1934

For the transition period from to

COMMISSION FILE NUMBER 001-12307

ZIONS BANCORPORATION

(Exact name of registrant as specified in its charter)

UTAH 87-0227400

(State or other jurisdiction of (I.R.S. Employer
incorporation or organization) Identification No.)

One South Main, 15t Floor
Salt Lake City, Utah
(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code: (801) 844-7637

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes y No ~
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if

any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T

(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required

to submit and post such files). Yes y No ~

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,

or a smaller reporting company. See the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act.

Large accelerated filery Accelerated filer

84133

Non-accelerated filer ~ Smaller reporting company ~

Emerging growth company ~
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition
period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the
Exchange Act. ~
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act). Yes © Noy
Indicate the number of shares outstanding of each of the issuer’s classes of common stock, as of the latest practicable
date.
Common Stock, without par value, outstanding at July 31, 2017 202,172,188 shares
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PART I. FINANCIAL INFORMATION

ITEM 2.MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS

FORWARD-LOOKING INFORMATION

Statements in this Quarterly Report on Form 10-Q that are based on other than historical data are forward-looking

within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements provide

current expectations or forecasts of future events and include, among others:

statements with respect to the beliefs, plans, objectives, goals, targets, commitments, designs, guidelines,

expectations, anticipations, and future financial condition, results of operations and performance of Zions

Bancorporation (“the Parent”) and its subsidiaries (collectively “the Company,” “Zions,” “we,” “our,” “us”); and

statements preceded by, followed by, or that include the words “may,” “could,” “should,” “would,” “believe,” “anticipate,”

“estimate,” “expect,” “intend,” “target,” “commit,” “design,” “plan,” “projects,” or similar expressions.

These forward-looking statements are not guarantees of future performance, nor should they be relied upon as

representing management’s views as of any subsequent date. Forward-looking statements involve significant risks and

uncertainties and actual results may differ materially from those presented, either expressed or implied, including, but

not limited to, those presented in Management’s Discussion and Analysis. Factors that might cause such differences

include, but are not limited to:

the Company’s ability to successfully execute its business plans, manage its risks, and achieve its objectives, including

its restructuring and efficiency initiatives;

changes in local, national and international political and economic conditions, including without limitation the

political and economic effects of the economic and fiscal imbalances in the United States and other countries,

potential or actual downgrades in ratings of sovereign debt issued by the United States and other countries, and other

major developments, including wars, military actions, and terrorist attacks;

changes in financial and commodity market prices and conditions, either internationally, nationally or locally in areas

tn which the Company conducts its operations, including without limitation rates of business formation and growth,

commercial and residential real estate development, real estate prices, and oil and gas-related commodity prices;

changes in markets for equity, fixed income, commercial paper and other securities, including availability, market

liquidity levels, and pricing, including the actual amount and duration of declines in the price of oil and gas;

any impairment of our goodwill or other intangibles, or any adjustment of valuation allowances on our deferred tax

assets due to adverse changes in the economic environment, declining operations of the reporting unit, or a change to

the corporate statutory tax rate or other similar changes if and as implemented by local and national governments, or

other factors;

changes in interest rates, the quality and composition of the loan and securities portfolios, demand for loan products,

deposit flows and competition;

acquisitions and integration of acquired businesses;

tncreases in the levels of losses, customer bankruptcies, bank failures, claims, and assessments;

changes in fiscal, monetary, regulatory, trade and tax policies and laws, and regulatory assessments and fees,

tncluding policies of the U.S. Department of Treasury, the OCC, the Board of Governors of the Federal Reserve

Board System, the FDIC, the SEC, and the CFPB;

the impact of executive compensation rules under the Dodd-Frank Act and banking regulations which may impact the

ability of the Company and other American financial institutions to retain and recruit executives and other personnel

necessary for their businesses and competitiveness;
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the impact of the Dodd-Frank Act and Basel III, and rules and regulations thereunder, on our required regulatory
capital and liquidity levels, governmental assessments on us (including, but not limited to, the Federal Reserve
reviews of our annual capital plan), the scope of business activities in which we may engage, the manner in which we
engage in such activities, the fees we may charge for certain products and services, and other matters affected by the
Dodd-Frank Act and these international standards;

continuing consolidation in the financial services industry;

new legal claims against the Company, including litigation, arbitration and proceedings brought by governmental or

self-regulatory agencies, or changes in existing legal matters;
success in gaining regulatory approvals, when required;
changes in consumer spending and savings habits;

tncreased competitive challenges and expanding product and pricing pressures among financial institutions;
enflation and deflation;
technological changes and the Company’s implementation of new technologies;

the Company’s ability to develop and maintain secure and reliable information technology systems;

{egislation or regulatory changes which adversely affect the Company’s operations or business;

the Company’s ability to comply with applicable laws and regulations;

changes in accounting policies or procedures as may be required by the FASB or regulatory agencies; and

costs of deposit insurance and changes with respect to FDIC insurance coverage levels.

Except to the extent required by law, the Company specifically disclaims any obligation to update any factors or to
publicly announce the result of revisions to any of the forward-looking statements included herein to reflect future
events or developments.

GLOSSARY OF ACRONYMS
ACL Allowance for Credit Losses ERM  Enterprise Risk Management
AFS Available-for-Sale ERMC Enterprise Risk Management Committee
ALCO Asset/Liability Committee EVE  Economic Value of Equity at Risk
ALLL Allowance for Loan and Lease Losses FAMC Fefl‘eral Agrlcult’l’lral Mortgage Corporation,
or “Farmer Mac
Amegy Amegy Bank, a division of ZB, N.A. FASB Financial Accounting Standards Board
AOCI Accumulated Other Comprehensive Income FDIC Federal Deposit Insurance Corporation
ASC Accounting Standards Codification FDICIA Federal Deposit Insurance Corporation
Improvement Act

ASU Accounting Standards Update FHLB Federal Home Loan Bank

. Federal Home Loan Mortgage Corporation,
BHC Bank Holding Company FHLMC or “Freddie Mac”
bps basis points FRB  Federal Reserve Board
CB&T California Bank & Trust, a division of ZB, N.A. FTP Funds Transfer Pricing
CCAR Comprehensive Capital Analysis and Review GAAP Generally Accepted Accounting Principles

— Government National Mortgage
CET1 Common Equity Tier 1 (Basel III) GNMA Association, or “Ginnie Mae”
CFPB Consumer Financial Protection Bureau HCR  Horizontal Capital Review
CLTV Combined Loan-to-Value Ratio HCR  Horizontal Capital Review
COSO Committee of Spgnsprmg Organizations of the HECL Home Equity Credit Line
Treadway Commission

CRE Commercial Real Estate HQLA High-Quality Liquid Assets
DFAST Dodd-Frank Act Stress Test HTM  Held-to-Maturity
Dodd-Frank Dodd—Erank Wall Street Reform and Consumer IFRS  International Financial Reporting Standards
Act Protection Act
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DTA Deferred Tax Asset LCR  Liquidity Coverage Ratio
EITF Emerging Issues Task Force LIBOR London Interbank Offered Rate
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National Bank of Arizona, a division of ZB,

NBAZN A RULC Reserve for Unfunded Lending Commitments
NIM Net Interest Margin S&P Standard and Poor's

NM Not Meaningful SBA Small Business Administration

NSB Nevada State Bank, a division of ZB, N.A.  SBIC Small Business Investment Company

NSFR Net Stable Funding Ratio SEC Securities and Exchange Commission

OCC Office of the Comptroller of the Currency SNC Shared National Credit

OCI  Other Comprehensive Income TCBO ;hz Commerce Bank of Oregon, a division of ZB,
OREO Other Real Estate Owned TCBW ;}ée 1io[;nmerce Bank of Washington, a division of
OTTI Other-Than-Temporary Impairment TDR Troubled Debt Restructuring

Parent Zions Bancorporation Vectra Vectra Bank Colorado, a division of ZB, N.A.
PCI  Purchased Credit-Impaired 7ZB, N.A. 7B, National Association

PEI  Private Equity Investment EZ:H{S Zions Bank, a division of ZB, N.A.

PPNR Pre-provision Net Revenue ZMSC  Zions Management Services Company

ROC Risk Oversight Committee

CRITICAL ACCOUNTING POLICIES AND SIGNIFICANT ESTIMATES

The Company has made no significant changes in its critical accounting policies and significant estimates from those
disclosed in its 2016 Annual Report on Form 10-K.

GAAP to NON-GAAP RECONCILIATIONS

This Form 10-Q presents non-GAAP financial measures, in addition to GAAP financial measures, to provide investors
with additional information. The adjustments to reconcile from the applicable GAAP financial measures to the
non-GAAP financial measures are presented in the following schedules. The Company considers these adjustments to

be relevant to ongoing operating results and provide a meaningful base for period-to-period and company-to-company
comparisons. These non-GAAP financial measures are used by management to assess the performance and financial
position of the Company and for presentations of Company performance to investors. The Company further believes
that presenting these non-GAAP financial measures will permit investors to assess the performance of the Company

on the same basis as that applied by management.

Non-GAAP financial measures have inherent limitations, and are not required to be uniformly applied by individual
entities. Although non-GAAP financial measures are frequently used by stakeholders to evaluate a company, they

have limitations as an analytical tool and should not be considered in isolation or as a substitute for analysis of results
reported under GAAP.

The following are the non-GAAP financial measures presented in this Form 10-Q and a discussion of why

management uses these non-GAAP measures:

Tangible Return on Average Tangible Common Equity — this schedule also includes “net earnings applicable to common
shareholders, excluding the effects of the adjustments, net of tax” and “average tangible common equity.” Tangible return
on average tangible common equity is a non-GAAP financial measure that management believes provides useful
information about the Company’s use of equity. Management believes the use of ratios that utilize tangible equity
provides additional useful information because they present measures of those assets that can generate income.

Tangible Equity Ratio, Tangible Common Equity Ratio, and Tangible Book Value per Common Share — this schedule
also includes “tangible equity,” “tangible common equity,” and “tangible assets.” Tangible equity ratio, tangible common
equity ratio, and tangible book value per common share are non-GAAP financial measures that management believes
provides additional useful information about the levels of tangible assets and tangible equity between each other and

in relation to outstanding shares of common stock. Management believes the use of ratios that utilize tangible equity
provides additional useful information because they present measures of those assets that can generate income.
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Efficiency Ratio — this schedule also includes “adjusted noninterest expense,” “taxable-equivalent net interest income,’
“adjusted taxable-equivalent revenue,” and “adjusted pre-provision net revenue (“PPNR”).” The methodology of
determining the efficiency ratio may differ among companies. Management makes adjustments to exclude certain
items as identified in the subsequent schedule which it believes allows for more consistent comparability among
periods. Management believes the efficiency ratio provides useful information regarding the cost of generating
revenue. Adjusted noninterest expense provides a measure as to how well the Company is managing its expenses, and
adjusted PPNR enables management and others to assess the Company’s ability to generate capital to cover credit
losses through a credit cycle. Taxable-equivalent net interest income allows management to assess the comparability
of revenue arising from both taxable and tax-exempt sources. The efficiency ratio and adjusted noninterest expense
are the key metrics to which the Company announced it would hold itself accountable in its June 1, 2015 efficiency
initiative, and to which executive compensation is tied.

TANGIBLE RETURN ON AVERAGE TANGIBLE COMMON EQUITY (NON-GAAP)

Three Months Ended
(Dollar amounts in millions) June 30,March 31, December 31,June 30,
2017 2017 2016 2016
Net earnings applicable to common shareholders (GAAP) $154 $129 $ 125 $91
Adjustment, net of tax:
Amortization of core deposit and other intangibles 1 1 1 1
Net earnings applicable to common shareholders, excluding the effects of
the adjustment, net of tax (non-GAAP) @$155  $ 130 $ 126 $92
Average common equity (GAAP) $7,143 $6,996 $ 6,998 $6,883



