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Unless otherwise stated, the income statement analyses compare the twelve months to 31st December 2010 to the
corresponding twelve months of 2009 and balance sheet comparisons relate to the corresponding position at 31st
December 2009. Unless otherwise stated, all disclosed figures relate to continuing operations.

Relevant terms that are used in this document but are not defined under applicable regulatory guidance or
International Financial Reporting Standards (IFRS) are explained in the glossary on pages 39 to 44.

The Listing Rules of the UK Listing Authority (LR 9.7A.1) require that preliminary unaudited statements of annual
results must be agreed with the listed company's auditors prior to publication, even though an audit opinion has not yet
been issued. In addition, the Listing Rules require such statements to give details of the nature of any likely
modification that may be contained in the auditors' report to be included with the annual report and accounts. Barclays
Bank PLC confirms that it has agreed this preliminary statement of annual results with PricewaterhouseCoopers LLP
and that the Board of Directors has not been made aware of any likely modification to the auditors' report required to
be included with the annual report and accounts for the year ended 31st December 2010.

The information in this announcement, which was approved by the Board of Directors on 14th February 2011, does
not comprise statutory accounts within the meaning of Section 434 of the Companies Act 2006. Statutory accounts for
the year ended 31st December 2009, which included certain information required for the Joint Annual Report on Form
20-F of Barclays PLC and Barclays Bank PLC to the US Securities and Exchange Commission (SEC) and which
contained an unqualified audit report under Section 495 of the Companies Act 2006 and which did not make any
statements under Section 498 of the Companies Act 2006, have been delivered to the Registrar of Companies in
accordance with Section 441 of the Companies Act 2006.

These results will be furnished as a form 6-K to the SEC as soon as practicable following their publication. Statutory
accounts for the year ended 31st December 2010, which also include certain information required for the Joint Annual
Report on Form 20-F of Barclays PLC and Barclays Bank PLC to the SEC, can be obtained from Corporate
Communications, Barclays Bank PLC, 745 Seventh Avenue, New York, NY 10019, United States of America or from
the Director, Investor Relations at Barclays registered office address, shown above, once they have been published in
March. Once filed with the SEC, copies of the Form 20-F will also be available from the Barclays Investor Relations
website www.barclays.com/investorrelations and from the SEC's website (www.sec.gov).

Forward-looking Statements

This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities
Exchange Act of 1934, as amended, and Section 27A of the US Securities Act of 1933, as amended, with respect to
certain of the Group's plans and its current goals and expectations relating to its future financial condition and
performance. Barclays cautions readers that no forward-looking statement is a guarantee of future performance and
that actual results could differ materially from those contained in the forward-looking statements. These
forward-looking statements can be identified by the fact that they do not relate only to historical or current facts.
Forward-looking statements sometimes use words such as "may", "will", "seek", "continue", "aim", "anticipate",
"target", "expect", "estimate", "intend", "plan", "goal", "believe" or other words of similar meaning. Examples of
forward-looking statements include, among others, statements regarding the Group's future financial position, income
growth, assets, impairment charges, business strategy, capital ratios, leverage, payment of dividends, projected levels
of growth in the banking and financial markets, projected costs, estimates of capital expenditures, and plans and
objectives for future operations and other statements that are not historical fact. By their nature, forward-looking
statements involve risk and uncertainty because they relate to future events and circumstances, including, but not
limited to, UK domestic and global economic and business conditions, the effects of continued volatility in credit
markets, market related risks such as changes in interest rates and exchange rates, effects of changes in valuation of
credit market exposures, changes in valuation of issued notes, the policies and actions of governmental and regulatory
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authorities, including capital requirements, changes in legislation, the further development of standards and
interpretations under IFRS applicable to past, current and future periods, evolving practices with regard to the
interpretation and application of standards under IFRS, the outcome of pending and future litigation, the success of
future acquisitions and other strategic transactions and the impact of competition - a number of such factors being
beyond the Group's control. As a result, the Group's actual future results may differ materially from the plans, goals,
and expectations set forth in the Group's forward-looking statements.

Any forward-looking statements made herein speak only as of the date they are made. Except as required by the UK
Financial Services Authority (FSA), the London Stock Exchange or applicable law, Barclays expressly disclaims any
obligation or undertaking to release publicly any updates or revisions to any forward-looking statements contained in
this announcement to reflect any change in Barclays expectations with regard thereto or any change in events,
conditions or circumstances on which any such statement is based. The reader should, however, consult any additional
disclosures that Barclays has made or may make in documents it has filed or may file with the SEC.

 2010 Performance Highlights

Year
Ended

Year
Ended

Group Unaudited Results 31.12.10 31.12.09

£m £m
%

Change
Total income net of insurance claims 31,450 29,094 8 
Impairment charges and other credit provisions (5,672) (8,071) (30)
Net income 25,778 21,023 23 
Operating expenses (19,967) (16,712) 19 

Profit before tax 6,079 4,559 33 
Own credit (gain)/charge (391) 1,820 nm
Gains on acquisitions and disposals (210) (214) (2)
Gains on debt buy-backs and extinguishments - (1,249) nm
Adjusted profit before tax 5,478 4,916 11 
Profit after tax 4,563 3,512 30 
Profit attributable to equity holders of the parent 4,172 3,228 29 

Balance Sheet and Performance Measures
Core Tier 1 ratio 10.9% 10.1% nm
Risk weighted assets £398bn £383bn 4 
Group liquidity pool £154bn £127bn 21 
Adjusted gross leverage 20x 19x nm
Group loan: deposit ratio 124% 130% nm
Cost: income ratio 63% 57% nm
Cost: net income ratio 77% 79% nm
Cost: income ratio (excluding own credit) 64% 54% nm
Cost: net income ratio (excluding own credit) 79% 73% nm

Business Segment Analysis - Profit Before Tax
UK Retail Banking 989 710 39 
Barclaycard 791 727 9 
Western Europe Retail Banking (139) 280 nm
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Barclays Africa 188 104 81 
Absa 616 528 17 
Barclays Capital 4,780 2,464 94 
Barclays Corporate (631) 157 nm
Barclays Wealth 163 143 14 
Investment Management 67 22 205 
Head Office Functions and Other Operations (745) (576) 29 

''I am proud of what we achieved in 2010, especially our profit growth and enhanced capital and liquidity positions.

We continue to believe that our integrated model provides superior benefits to our customers, clients and broader
stakeholders because of its diversity by business, geography and funding source.

Our focus is on execution, which means delivering on our commitments in four key areas: maintaining a strong capital
base; improving returns; delivering selective income growth; and demonstrating our credentials as a global citizen.''

Bob Diamond,Chief Executive

-
Group profit before tax of £6,079m, up 33% (2009: £4,559m)

-
Income of £31,450m, up 8% and net income of £25,778m, up 23%

-
Impairment charges of £5,672m, down 30%, giving a loan loss rate of 118bps (2009: 156bps) with a sharp decrease
in impairment at Barclays Capital partially offset by a significant increase in Barclays Corporate impairment in
Spain

-
Operating expenses of £19,967m, up 19%, reflecting continued investment in the build-out of Barclays Capital and
Barclays Wealth, restructuring charges, goodwill impairment and increased charges relating to prior year
compensation deferrals

-
Total Group 2010 performance awards of £3.4bn, down 7% on 2009

-
Positive net income: cost"jaws" of 4%, driven by the decrease in impairment charges

-
Key measures of Group's financial strength:

-
Core Tier 1 ratio of 10.9% (2009: 10.1%) and Tier 1 capital ratio of 13.5% (2009: 13.0%)

-
Group liquidity pool of £154bn (2009: £127bn) and adjusted gross leverage of 20x (2009: 19x)

-
 Gross new UK lending of £36bn (2009: £35bn) plus £7.5bn arising from acquisition of Standard Life Bank

Global tax paid of £6.1bn. UK tax paid of £2.8bn, including £1.3bn on behalf of staff
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-

-
Barclays Capital profit before tax of £4,780m (2009: £2,464m) - excluding the effect of own credit, profit before tax
of £4,389m, up 2% (2009: £4,284m)

  - Total income up 17% to £13,600m (2009: £11,625m) and net income up 45% to £13,057m (2009: £9,034m)

-
Fourth quarter top-line income of £3,380m, up 20% on the third quarter

  - Cost: net income ratio excluding own credit of 65% (2009: 61%)

-
Significant reduction in credit market losses through income to £124m (2009: £4,417m) and total impairment
charges and other credit provisions to £543m (2009: £2,591m), including an impairment charge of £532m against
the loan to Protium

-
Global Retail Banking (GRB) profit before tax of £1,829m (2009: £1,821m)

  - Total income of £10,507m (2009: £10,374m) and net income of £7,604m (2009: £7,086m)

  - Return on average risk weighted assets up to 1.7% (2009: 1.5%)

-
Absa profit before tax of £616m, up 17%, (2009: £528m)

-
Barclays Corporate loss before tax of £631m (2009: profit of £157m)

  - Profit before tax in UK & Ireland of £851m (2009: £732m)

  -Continental Europe loss before tax of £870m (2009: £142m), reflecting a significant increase in corporate
impairment in Spain to £898m (2009: £268m). New Markets losses before tax of £612m (2009: £433m)

 -Non-UK & Ireland income £18,633m representing 60% of total income (2009: 55%)

Chief Executive's Review

Summary

Barclays delivered a significant increase in profit before tax in 2010 on both a headline and underlying basis. This was
despite continued economic challenges in our principal markets: historically low interest rates; sluggish volumes in
many market segments; and considerable regulatory uncertainty. In light of those circumstances, I am proud of what
my colleagues have achieved.

2010 Performance

In his review a year ago, John Varley reiterated our focus on the three priorities that had guided us through the
financial and economic crises to that point: staying close to customers and clients; managing our risks; and
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maintaining strategic momentum. That is where we focused our energy throughout 2010, so I will use these priorities
for my review of the year.

Staying Close to Customers and Clients: Many of our customers and clients faced continued challenges throughout
2010. Our responsibility was clear - to be there for them, whatever their needs, whenever those needs arose. Our
income performance in 2010 provides a good indication of the health of those customer and client relationships, with
overall income up 8% to another new record. Our success by business was more mixed than I would like, reflecting
either specific market dynamics or purposeful rebalancing on our part. I was particularly pleased with our income
performance in UK Retail Banking, Barclays Africa and Absa, the non-US parts of our Barclaycard portfolio, the core
UK arm of Barclays Corporate and Barclays Wealth. In Barclays Capital, while the absolute revenues are not yet
where we want them, our progress in Equities and Investment Banking was demonstrably better in the latter half of
the year and I am pleased by the way we outperformed most of our peers in the final quarter of the year.

Lending is a fundamental part of what we do to support economic growth and our customers and clients. In the UK,
there remains significant political and media attention on the banks' lending delivery. In 2010, we provided £36bn of
gross new lending to UK households and businesses and we added an additional £7.5bn of UK loans to our balance
sheet when we acquired Standard Life Bank at the beginning of the year. We are open for business.

Managing Our Risks: I believe the outcomes on key risk-related metrics demonstrate clearly our success over the past
year.

  -We ended 2010 with even stronger positions on capital and liquidity than we started the year, whilst maintaining
our adjusted gross leverage;

  - Balance sheet growth was modest, particularly on a risk-weighted asset basis; and

  -Impairment was down considerably, and our 2010 loan loss rate of was materially lower than the charge in 2009,
though still above our long term average over the last two decades.

Maintaining Strategic Momentum: We will continue to pursue the same strategic priorities under my leadership in
2011 that we pursued under John Varley in 2010. We remain focused on ensuring that we capitalise on the value that
our universal banking model brings to our customers and clients. A key part of that remains the diversification of our
business by geography, business line, client and customer types and funding sources.

Compensation

The decisions that we have made on compensation for 2010 are sensitive to the external environment. We have sought
to balance this social responsibility with the requirement to attract and retain the level of qualified people we need to
deliver for all our stakeholders. Our decisions are also fully compliant with the significantly altered regulations that
now govern discretionary pay awards, especially the re-written FSA Remuneration Code, and with our commitments
made under Project Merlin. As a result, the amount of discretionary compensation awards that are deferred has
increased further; the proportion of equity in the deferral structures has increased; and we have developed an
innovative structure for a deferred compensation scheme for our most senior employees that links future pay-outs
under the scheme to the Group's core capital position at the time. In total, and against a backdrop of a 32% increase in
Group profit before tax for 2010, our performance awards (which exclude charges relating to prior year deferrals but
include current year awards vesting in future years) were down 7% on 2009.

1        Peer group: Bank of America, BBVA, BNP Paribas, Credit Suisse, Deutsche Bank, HSBC, JP Morgan, Morgan
Stanley, Santander, Société Générale and Unicredit.
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2011 Execution Priorities

At the time my succession was announced, I made it clear that I had no intention of materially altering the strategy
that the Group has been pursuing for some time. My attention has been, and will continue to be, focused squarely on
increasing the pace and intensity of execution of that strategy. The level of uncertainty in the economic and regulatory
environment remains high, but we cannot allow that to distract us. We must make clear commitments to the market,
and then deliver against them, in four areas.
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