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Indicate by check mark whether the registrant files or will file annual reports under cover Form 20-F or Form 40-F.
Form 20-F X Form 40-F __
Indicate by check mark if the registrant is submitting the Form 6-K in paper as permitted by Regulation S-T Rule 101(b)(1). _

Note: Regulation S-T Rule 101(b)(1) only permits the submission in paper of a Form 6-K if submitted solely to provide an attached annual
report to security holders.

Indicate by check mark if the registrant is submitting the Form 6-K in paper as permitted by Regulation S-T Rule 101(b)(7): __

Note: Regulation S-T Rule 101(b)(7) only permits the submission in paper of a Form 6-K if submitted to furnish a report or other document that
the registrant foreign private issuer must furnish and make public under the laws of the jurisdiction in which the registrant is incorporated,
domiciled or legally organized (the registrant s home country ), or under the rules of the home country exchange on which the registrant s
securities are traded, as long as the report or other document is not a press release, is not required to be and has not been distributed to the
registrant s security holders, and, if discussing a material event, has already been the subject of a Form 6-K submission or other Commission
filing on EDGAR.

Indicate by check mark whether the registrant by furnishing the information contained in this Form is also thereby furnishing the information to
the Commission to Rule 12g3-2(b) under the Securities Exchange Act of 1934.

Yes_ No X
If Yes is marked, indicate below the file number assigned to the registrant in connection with Rule 12g3-2(b):
Important Notice

Statements in these documents relating to matters that are not historical facts are forward-looking statements within the meaning of the U.S.

Private Securities Litigation Reform Act of 1995. When used in these documents, the words estimate,  project, anticipate, expect, intend,
and similar expressions are intended to identify forward-looking statements and information. These forward-looking statements involve risks,
uncertainties and other factors, which may cause the actual results, performance or achievements of the Registrant to be materially different from
those expressed or implied by the forward-looking statements. These important factors include, but are not limited to: (i) the continued operation

of the existing in-orbit satellites and success in constructing and launching new satellites as planned, (ii) future economic and competitive
conditions in the Asian regional satellite market in which AsiaSat competes, (iii) the Registrant s success in obtaining necessary regulatory
approvals and licenses, and (iv) the continued ability of the Registrant to meet its debt obligations and fund its capital expenditure programs.

These factors are described in further detail in the Registrant s most recent annual report on Form 20-F filed with the U.S. Securities and

Exchange Commission.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorized.

Asia Satellite Telecommunications Holdings Limited
(Registrant)

Date: April 21, 2008 By: /s/ Peter Jackson

Peter Jackson
Chief Executive Officer
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EYE ON THE GAMES

AsiaSat is playing an important role in the Upcoming Beijing 2008 Olympic Games by linking International broadcasters with their audiences
Worldwide. In this report we focus on what it Takes to be the best in the field, on the track, and in the stratosphere.

WHAT IS INFOTAINMENT?

Infotainment is an emerging Neoterm that combines the words information and entertainment . It also blends their meanings. AsiaSat is at the
very heart of the infotainment explosion in Asia Pacific as we provide the satellite communication platforms and services that enable our
customers to deliver the seamlessly converged data, television programmes, telephony, websites and multimedia experiences that their
customers take for granted. We enable the delivery of infotainment any where in the Asia-Pacific region at any time. From secure business
communications to quality Television channel distribution, from outside Sports coverage to remote telephone services, Our customers rely on
AsiaSat s leader ship as the region s premier satellite services provider.

ASIASAT

Asia Satellite Telecommunications Holdings Limited (the Company ) indirectly owns Asia Satellite Telecommunications Company Limited
( AsiaSat ) and other subsidiaries (collectively the Group ) and Is listed on the Hong Kong Stock Exchange ( Stock Exchange ) (1135). In January
2008, the delisting of The Company s American Depositary Shares ( ADSs ) from the New York Stock Exchange ( NYSE ) Became effective.

AsiaSat is Asia s premier provider of high quality satellite services to the broad casting and Telecommunications markets. The Group owns and
operates three satellites that are located in prime Geostationary positions over the Asian landmass and provide access to two-thirds of the world s
population.

The Company s strategy is to maximize there turn from it score business of satellite transmission Services while exploring convergence
opportunities in satellite related new growth industries.

WWW.ASIASAT.COM
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NEW GROWTH IN STRONGER MARKETS

As AsiaSat enters its 20th year, I am pleased to advise shareholders that the encouraging uplift in the Group s 2007 performance reported at the
time of the interim results continued throughout the second half of the year. In the full year 2007, revenue from transponders leased and sold,
and profit attributable to equity holders achieved a satisfactory increase.

However, the launch late last year of China s two new satellites, Sinosat 3 and ChinaSat 6B, and the migration of our China video customers to
them, as we anticipated in the 2007 interim report, did hold back growth.

After several years of stagnation in the satellite transponder market amidst the region s improving economies, we hope that this is the start of the
long-awaited turnaround in the Asian satellite industry. That said, there are now rising concerns as to the future of the global economy, but, at
the time of reporting, the outlook for Asia and its major economies, including China and India, where many of our customers are based, remains
positive.

During 2007, there were a number of significant corporate and operational developments:

Corporate: General Electric Company (  GE ) became a major shareholder, in a transaction which led to an attempted privatisation (for
which necessary conditions were not fulfilled) followed by a mandatory general offer (which was accepted by approximately 6% of
shareholders); SpeedCast Holdings Limited ( SpeedCast ) became wholly owned by the Company; and in January 2008 we announced our
intention to voluntarily de-list our ADSs from the NYSE because the benefits do not justify the costs.

Operational: AsiaSat 5, which is under construction, is progressing well and details of a new and more favourable launch date are set out in
the Operations Review; we unveiled our Multiple Channels per Carrier ( MCPC ) platform on AsiaSat 3S; and the Company was recognised
with several industry awards for excellence.
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AsiaSat s unique satellite
footprints allow customers to
target audiences with precision
throughout the Asia Pacific.

ACCURACY
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FINANCIAL RESULTS

The Group again demonstrated a growth in both turnover and profit in 2007.
TURNOVER

Turnover for the year ended 31 December 2007 amounted to HK$939 million (2006: HK$930 million), HK$9 million above the prior year. By
excluding the effect of one time receipts of HK$11 million and HK$50 million in the years 2007 and 2006 respectively, the Group has reported a
growth in revenue of around HK$48 million compared with that of the prior year. Out of this growth, HK$38 million was contributed by the
consolidation of the accounts of an acquired subsidiary during the second half of the year, while the remaining HK$10 million came from our
existing business.

PROFIT

The profit attributable to equity holders for 2007 was HK$503 million (2006: HK$454 million), an increase of HK$49 million or 11%. This
increase was primarily contributed by savings from in-orbit insurance and an increase in interest income.

CASH FLOW

In 2007, the Group generated a net cash inflow of HK$309 million (2006: HK$344 million); after paying capital expenditure of HK$261 million
(2006: HK$307 million), acquisition expenditure of a subsidiary of HK$43 million (2006: nil) and dividends of HK$137 million (2006: HK$137
million). At the end of 2007, the Group s cash balance increased to HK$2,288 million (2006: HK$1,979 million).

OPERATING EXPENSES

In 2007, operating expenses amounted to HK$182 million (2006: HK$208 million). The substantial saving in expenses was primarily a result of
the reduction in satellite in-orbit insurance of HK$17 million and the reduction in bad debt written off by HK$11 million.

DEPRECIATION

Depreciation in 2007 was HK$299 million (2006: HK$298 million), which increased slightly by HK$1 million compared to that of the previous
year. This was mainly attributable to the depreciation from the newly acquired subsidiary.

Table of Contents 11
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DIVIDEND

At the forthcoming Annual General Meeting ( AGM ) to be held on 8§ May 2008, directors of the Company ( Directors ) will recommend a final
dividend of HK$0.31 per share (2006: HK$0.27per share). This, together with the interim dividend of HK$0.08 per share (2006: HK$0.08 per
share), gives a total dividend of HK$0.39 per share in 2007 (2006: HK$0.35 per share).

ADRS DELISTING

In January 2008, we announced our intention to voluntarily de-list our ADSs from the NYSE and terminate our American Depositary Receipts
( ADR ) programme. The delisting became effective on 28 January 2008. We believe that delisting is in the best interest of shareholders
considering the relatively low participation in the ADR programme and the associated costs and administrative expenses.

We are also considering, when we become eligible to do so, an eventual deregistration under the U.S. Securities Exchange Act of 1934 (the
Exchange Act ). These actions will not affect the continued listing of the ordinary shares on the Hong Kong Stock Exchange.

BUSINESS REVIEW
NEW SATELLITE

The construction of our new satellite, AsiaSat 5, which is to replace AsiaSat 2 at the orbital location of 100.5°E, is progressing well and is on
schedule.

We have previously reported a delay in the launch vehicle availability but I am pleased to advise shareholders that this timing has now changed
in our favour. The current launch schedule indicates a launch in the second quarter of 2009, and this could possibly be moved forward.

With the anticipated retirement of AsiaSat 2 in the second quarter of 2011, a launch date in early 2009 would not require commitment for an
AsiaSat 5 replacement as there would be sufficient time before the anticipated retirement of AsiaSat 2 to rebuild and re-launch a replacement
satellite in the event of an unsuccessful launch of AsiaSat 5. Nevertheless, management continues to monitor the situation and should
circumstances change, will take appropriate measures to ensure a timely replacement.

Table of Contents 12
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FLEXIBILITY

AsiaSat offers customers a
winning choice of compatible
C-band coverage, flexible

Ku focused beams cross
connectivity and expanded
transmission solutions including
uplink, digital platforms and

backup services.
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AsiaSat delivers high-powered
signals serving areas impossible
to reach through terrestrial
networks, allowing customers to
enjoy the most powerful access
to Asian markets.

STRENGTH
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BUSINESS REVIEW (CONTINUED)

IN-ORBIT SATELLITES

The Group s three in-orbit satellites, AsiaSat 2, AsiaSat 3S and AsiaSat 4, continued to perform well throughout 2007 and delivered excellent
service to our customers. At year end, there was a decrease of 14% in the number of transponders leased and sold, including the 4 BSS

transponders leased to Skywave TV Company Limited ( Skywave TV ) for its Direct to Home ( DTH ) services. The drop primarily resulted from
the migration of our China video customers to two new China satellites. During the year we expanded our one-stop transmission solutions for

our customers and this included a new C-band MCPC platform on AsiaSat 3S to provide video broadcast services to customers from our earth
station in Tai Po of Hong Kong. We believe that in such a competitive market, the growth we have achieved reflects our customers satisfaction
with the world-class service levels we provide through our Tai Po Earth Station and the backup facilities available from our Stanley earth

station.

SPEEDCAST

On 30 November 2007, AsiaSat completed the acquisition of all the non-AsiaSat owned shareholding interests (approximately 53%) in the then
associate of the Company, SpeedCast, at a consideration of approximately HK$49.3 million. Subsequent to the acquisition, SpeedCast became a
wholly-owned subsidiary of AsiaSat. The main business of SpeedCast involves the provision of two-way very small aperture terminal ( VSAT )
services and backbone broadband access.

SpeedCast s full year results in 2007 were negatively impacted by the political turbulence in one of its markets, Bangladesh, and it incurred a loss
of HK$4.8 million for the full year in 2007 (2006: profit of HK$5.2 million) with a turnover of HK$105 million (2006: HK$112 million) which
represented a marginal reduction of HK$7 million from the previous year. Although SpeedCast operates in a low margin market segment, it
contributed to the Group with its revenue of HK$38 million in 2007 and a profit of HK$3.7 million. The company s accounts have been
consolidated into the Group s accounts since the company became the Group s subsidiary at the end of August 2007.

Table of Contents 15
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Speed of delivery is critical.
AsiaSat allows immediate access
to the Asia-Pacific market, as
well as high speed broadband
access services powered by its
wholly-owned subsidiary,

SpeedCast.
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BUSINESS REVIEW (CONTINUED)

SKYWAVE

Skywave TV, the 80%-owned subsidiary of AsiaSat, operates a low cost regional DTH service for Hong Kong, Macau, Taiwan and Southern
China. The company currently offers 35 programmes branded family favourites and other premium channels. As the company operates in a
highly restrictive and regulated environment, its business remained static and is expected to do so until the market opens up for free competition.
For the year 2007, Skywave incurred a loss of some HK$4.9 million (2006: loss of HK$4.2 million), of which the Group s share was about
HK$3.9 million (2006: HK$3.3 million).

BEIJING ASIA

As of 31 December 2007, the Company s investment in Beijing Asia Sky Telecommunications Technology Company Limited ( Beijing Asia ) was
fully provided for. This provision was made after the Company s consideration of the performance and long-term business outlook of Beijing
Asia.

Beijing Asia is our 49% held joint venture in mainland China that provides VSAT services in China. In 2007, turnover of Beijing Asia was
HK$4.5 million (2006: HK$9.2 million), a substantial decrease of 51% compared with the year before, incurring a loss of HK$5.9 million (2006:
loss of HK$17.1 million). With the provision mentioned above, AsiaSat s investment in Beijing Asia has been written down to zero at the end of
the year (2006: HK$10 million).

COMPLIANCE

In addition to the listing on the Stock Exchange, the Company was previously listed on the NYSE. Notwithstanding the recent delisting of the
ADSs, the Company s registration under the Exchange Act remains currently in effect and the Company continues to comply with its disclosure
obligations, including the requirements of Section 404 of the Sarbanes-Oxley Act 2002.

Section 404 states that the internal control report requirement applies to companies filing annual reports with the U.S. Securities and Exchange
Commission (the SEC ) under either Section 13(a) or 15(d) of the Exchange Act. Section 404 requires foreign private issuers to evaluate and
disclose their conclusions regarding the effectiveness of their internal control over financial reporting and disclosure controls and procedures.

11
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COMPLIANCE (CONTINUED)

Section 404 also requires the Company s independent auditors to attest to and report on management s assessment of the Company s internal
controls over financial reporting.

The Company requested the independent auditors to conduct an attestation in 2007 and provide a report to be filed with the SEC.
OUTLOOK

As I have reported above, we hope that the turnaround we have been signalling for some time may have arrived but note that it comes at a time
when some unsettling economic factors are appearing globally.

Against that background, the economies of Asia have continued to strengthen and this is reflected in the increased rates in certain markets. A
general increase in demand for video, the growth of internet protocol television, high definition television ( HDTV ), video to mobile, and DTH
services are driving this growth. The approaching 2008 Beijing Olympic Games are also a positive factor.

Recent new capacity, however, continues to exacerbate the existing over-supply in some markets and this will continue to hold back, to some
extent, the achievable rate of growth. Nevertheless, it is encouraging that AsiaSat s growing number of blue-chip customers continue to support
our premium services and reliability.

Demand in India for more backbone delivery for mobile telephone networks in rural areas is encouraging as governments and service providers
in that country and across the region seek to bring communications to the most remote areas. AsiaSat is well positioned to be a partner in this
growth.

We are also continuing to see the gradual liberalization of the regulatory environment in some markets in the region, but there needs to be
significant change in certain countries regulatory environment and a faster introduction of new services. Until these happen, Asian markets will
fall further behind Europe and the United States. On the other hand, consolidation is slowly occurring in the satellite market globally and we
anticipate that this will help to reduce excess capacity.

12
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COMMITMENT

AsiaSat strives to be Asia s
premier satellite services provider
by offering customers the highest
level of service quality and
reliability via its high performance
satellite systems and ground

facilities.
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In recognition of our continued

efforts to deliver service of
the highest standards, AsiaSat
received three industry awards
for excellence during 2007.

AWARDS

Best Asian Satellite Carrier

Once again voted by Telecom
Asia magazine in April 2007

Table of Contents

Satellite Communications

Service Provider of the
Year in Asia Pacific

Voted by Frost & Sullivan in
June 2007

14

Excellent Service Enterprise of
China Satellite Application Industry
Presented by China High Tech

Industrialisation Association, China

Satellite Communication Indutrsy
Association and China Satellite

Application Forum in November 2007
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OUTLOOK (CONTINUED)

Industry growth will continue to be driven in the region by the advantages of satellites over terrestrial services, especially for television
distribution services and private telecommunications networks. In this environment, AsiaSat is exploring various opportunities to grow, both
organically and through acquisitions.

The Group is the market leader in the Asia-Pacific region, is financially robust, debt free, and has world-class customers, operating standards
and management.

DIRECTORS AND STAFF

Subsequent to GE becoming a major shareholder, the Company announced the appointment of four new Non-executive Directors to the Board
on 29 March 2007. They are: Mr. Ronald J. HERMAN, Jr. (also Deputy Chairman), Mr. John F. CONNELLY, Mr. Mark CHEN and Ms. Nancy
KU. On behalf of the Board, I welcome the new Directors and look forward to working with them.

I would also like to thank the former SES appointees to the Board, Mr. Romain BAUSCH, Mr. Mark RIGOLLE and Ms. Cynthia DICKINS, for
their contribution to the Company s development.

In conclusion, I would like to congratulate our management and staff and thank them for their dedication and loyalty during the extended period
of sluggishness in the Asian satellite market. Throughout those years, our people have upheld AsiaSat s world-class operating standards and
reputation, and we are now seeing the results of that work in moving forward as the recognized market leader. The awards for excellence won by
AsiaSat in 2007 underscore these achievements and the respect in which the Company has held.

MI Zeng Xin
Chairman

Hong Kong, 12 March 2008

15

Table of Contents 21



Edgar Filing: ASIA SATELLITE TELECOMMUNICATIONS HOLDINGS LTD - Form 6-K

Table of Conten
OPERATIONS REVIEW
AWARDS FOR EXCELLENCE

In April 2007, AsiaSat was again voted the Best Asian Satellite Carrier in the prestigious Telecom Asia Awards. This accolade was awarded to
AsiaSat by a 15-member judging panel of industry professionals and is backed by financial analysis by IDC, one of the world s leading
information and communications technology ( ICT ) research firms. Winners were chosen based on their financial performance, market
leadership, technology and corporate governance.

In June 2007, AsiaSat was also named the Satellite Communications Service Provider of the Year in Asia Pacific at the Asia Pacific ICT Awards
by Frost & Sullivan, a global consulting company. The Frost & Sullivan Asia Pacific ICT Awards are held annually to recognise outstanding
performance by companies and individuals in the ICT industry in Asia Pacific. These awards were presented to companies that demonstrated

best practices in their industry, commending the diligence, commitment, and innovative business strategies required to advance in the global
marketplace.

In November 2007, AsiaSat was also presented the Excellent Service Enterprise of China Satellite Application Industry Award by China High
Tech Industrialisation Association, China Satellite Communication Industry Association and China Satellite Application Forum, which
recognized AsiaSat s outstanding service quality in the China market.

Recognition by our industry peers is important to us and it continues to underscore the world-class standards the Group strives to deliver both in
its product quality and customer service.

MARKET REVIEW

The encouraging increase in regional activity during 2007 after a period of some five years of market stagnation, is most welcome and has been
noted by the Chairman.

The period of sluggishness was prolonged by a combination of limited demand on one hand, and increased supply by new satellite launches, on
the other. In addition, the satellite sector typically lags behind others in responding to overall shifts in the economy and, together, these factors
hindered growth in the market and made it extremely competitive.

16
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OPERATIONS REVIEW

MARKET REVIEW (CONTINUED)

Fortunately, as the Chairman has reported, the situation began to change for the better last year, but the economic concerns that have arisen in
the United States and Europe in the early months of 2008 may have a dampening effect globally. This makes it difficult to be certain about the
market in the near term.

In the longer term, new applications will certainly drive demand for satellite capacity, as will deregulation, of which there continues to be
progress with some governments starting to open up their domestic markets to new satellite delivery services.

NEW SATELLITE CAPACITY

In 2007, six new satellites that serve parts of the Asia Pacific were launched. This increase brought the total number of satellites covering the
region to 81. Two of the new satellites are Chinese, two are from India, one is from Japan and one is from Australia. Together, they have added a
total of 60 C-band transponders and 56 Ku-band transponders to the region. While much of this new capacity, particularly Ku-band, is
designated for national DTH satellite television systems and does not compete directly with AsiaSat s regional business, it does force other
satellite operators operating in those markets to look for alternative markets to sell capacity. These operators compete directly with AsiaSat.

SHORT-TERM DEMAND

In the early months of 2008, demand has held up well and the domestic regulatory activities in several markets are also continuing to improve.
We noted last year that new DTH services planned for a number of important regions over the next few years are still making progress.
However, certain restrictions on foreign ownership prevent them from using non-domestic satellites and this creates a barrier for foreign
operators and discourages foreign investment. That said, the overall surplus capacity in the region will continue to be reduced to some extent
because the domestic capacity is being absorbed by these new projects.

17
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OPERATIONS REVIEW

MARKET REVIEW (CONTINUED)

MEDIUM TO LONG-TERM DEMAND

We continue to be optimistic for the long term. This is because we believe that many markets will open up to DTH in due course and we are
confident that competition, normal commercial forces and consumer demand will force governments into providing access for foreign operators
and investment. The outlook for DTH systems in the region is positive and indicates that domestic satellite operators will be unable to meet the
future demand for DTH capacity. This will create opportunities for AsiaSat.

As the region develops, its competing television platforms will need a growing supply of high quality content. This too will drive the need for
greater satellite capacity to deliver this content to national television systems that may use cable, DTH or Asymmetric Digital Subscriber Line
( ADSL ) to reach their customers homes.

Elements of the recent increase in activity have been driven by operators seeking new applications and technologies to differentiate themselves
and by their taking on capacity for the 2008 Beijing Olympic Games. By now, most of the Olympic Games contracts have been signed, and
AsiaSat will play a key role in the broadcast of the Games. Other new technologies are developing, including HDTV, video to mobile, and
service bundling. We expect that these applications will all require satellite capacity across Asia.

The inherent strengths of satellite communication and its ability to provide much needed access to and within remote and widespread areas
remain unchanged. This places continued pressure on governments to examine the increased use of satellite as they look to support the economic
development of geographic areas that lack traditional communications infrastructure.

GROWTH STRATEGIES

Future growth will be built on the Company s steadfast belief in providing our customers with the highest quality of products and services in the
industry. This has been recognised in the awards for excellence noted previously. With this in mind, AsiaSat is expanding to provide value
added services from our Tai Po Earth Station. The addition of an MCPC platform on AsiaSat 3S to complement our existing AsiaSat 2 MCPC
platform will allow video customers to access the wide viewership of AsiaSat 3S in a more efficient and economical manner. Additionally, more
services such as uplinking, fibre backhaul, shared VSAT and turnkey data services will be offered through SpeedCast, our subsidiary, also
operating at the Tai Po Earth Station.
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OPERATIONS REVIEW

MARKET REVIEW (CONTINUED)

GROWTH STRATEGIES (CONTINUED)

While satellite operator consolidation has been slow to materialise in Asia, AsiaSat continues to look for expansion through possible acquisitions
and organic growth. In some cases these objectives can best be achieved by partnerships with operators and service providers in the region.

Maintaining and growing our existing strong customer base is a key objective for the Company.

In 2007, AsiaSat s success in this area was based on winning new strategic customers and renewing existing customer contracts by maintaining
the highest standards of delivery and service. Although all new contracts were contested, our high quality services enabled us to maintain our
premium pricing over our competitors. As in previous years, AsiaSat continued to monitor the balance between contract length and lease rates.

PERFORMANCE REVIEW

The Group again demonstrated a growth in both turnover and profit in the year 2007. Turnover was up by HK$48 million from the previous
year, with the increase contributed partly by the consolidation of the accounts of an acquired subsidiary and partly by our existing business. The
profit attributable to equity holders for 2007 increased by HK$49 million or 11% over the previous year, with the increase primarily contributed
by the savings from in-orbit insurance, reduction in bad debt written off, and an increase in interest income.

SATELLITES
NEW SATELLITE ASIASAT 5

In the 2007 interim report, the Chairman reconfirmed with shareholders that the construction of our new satellite, AsiaSat 5 by Space
Systems/Loral, Inc was on schedule, and that there was still to be a delay in the launch vehicle availability that would impact our launch date.
The projected schedule at that time would not have provided sufficient time for us to construct and re-launch a replacement satellite in the event
of an unsuccessful launch, and the Chairman reported that we were exploring options to ensure the continuity of service to our customers.
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SATELLITES (CONTINUED)

NEW SATELLITE ASIASAT 5 (CONTINUED)

This year, the Chairman has reiterated in his Statement our satellite replacement practice and delivered the excellent news that the launch vehicle
availability can now be brought forward. This should enable us to schedule a launch for AsiaSat 5 in early 2009 or possibly even earlier in the
last quarter of 2008, rather than on a significantly later date in 2009. Given the recent developments with the launch date and also the expected
retirement of AsiaSat 2, we would now have sufficient time to replace the satellite in the event of a launch failure. Despite this positive
development, we continue to monitor the situation carefully.

AsiaSat 5 will replace AsiaSat 2 in advance of that satellite s scheduled retirement in the second quarter of 2011, and will be located at the orbital
location of 100.5°E. It will be delivered to its orbit by Sea Launch Company, L.L.C. and will travel aboard a Zenit-3SLB rocket on the Land
Launch system from the Baikonur Space Centre in Kazakhstan.

AsiaSat 5 is being built on an SS/L 1300 series satellite platform and will carry 26 C-band and 14 Ku-band transponders, and has an estimated
operational life of 15 years. AsiaSat 5 s C-band footprint will offer a more powerful pan-Asian coverage than that of AsiaSat 2. Its Ku-band
coverage will consist of three high-power beams, two of which will cover East Asia and South Asia, and an in-orbit steerable beam that can be
positioned to provide service anywhere within AsiaSat 5 s geographic coverage.

IN-ORBIT SATELLITES
Our three in-orbit satellites AsiaSat 2, AsiaSat 3S, and AsiaSat 4 performed well throughout 2007 without incident.

All of our satellites are located over the Asian landmass in geostationary positions and this enables us to provide our customers with
comprehensive point to multi-point distribution and services throughout the geographically fragmented Pan-Asian region. The high power of our
satellites and the range of services combine to give us the unique ability to provide our customers with highly reliable access to 70% of the
world s population from a single satellite.

AsiaSat 2, launched in 1995, carries 24 C-band and 9 Ku-band transponders and orbits at 100.5°E. As of 31 December 2007, its overall
utilisation rate had marginally decreased to 44% (2006: 47%) primarily due to the relocation of one major customer to AsiaSat 3S at year end.
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SATELLITES (CONTINUED)

IN-ORBIT SATELLITES (CONTINUED)

AsiaSat 3S was launched in 1999 and is located at the 105.5°E slot. It provides 28 C-band and 16 Ku-band transponders and its overall
utilisation rate as at 31 December 2007 also decreased, to 62% (2006: 74%), mainly due to migration of our Chinese video customers to two
newly launched Chinese satellites namely Sinosat 3 and ChinaSat 6B.

AsiaSat 4, launched in 2003, is positioned at 122.2°E. Its configuration offers 28 C-band and 20 Ku-band transponders including a BSS
(Broadcast Satellite Service) payload. Its overall utilization rate as at 31 December 2007 was reduced to 40% (2006: 48%). The decrease mainly
came from migration of a China video customer to new China satellite as mentioned above.

Overall, as at 31 December 2007, the total number of transponders leased and sold for all the three satellites was 61 (2006: 71 transponders), a
decrease of 14%; while the overall utilisation rate of the satellites dropped to 49% (2006: 57%). These utilisation rates did not include the
transponder capacity leased for occasional service on an ad hoc basis as it is difficult to quantify and translate the occasional use into equivalent
transponders. The revenue generated from occasional service amounted to HK$50 million (2006: HK$37 million), representing some 5% of the
recurring revenue and an increase of more than 35% compared to that of last year.

EARTH STATIONS
TAI PO AND STANLEY

The Group s wholly-owned 5,711 square metre satellite control centre, our Tai Po Earth Station in Hong Kong, operated successfully throughout
the year. Our satellite fleet is controlled and monitored from Tai Po s six full performance antennas, four 7.3 metre antennas, one 6.3 metre
antenna, and one 11.3 metre antenna.

Our Tai Po Earth Station is backed up by the Stanley Tracking, Telemetry, and Control Station, which is connected to Tai Po by duplicated
identical leased circuits. This twin system enables us to provide the unmatched level of service and reliability that we commit to our customers.
We are also able to offer a range of value-added services including MCPC platforms, uplink and back-up services.

The Stanley Control Station has seven full performance antennas, one of 5 metres, three of 6 metres, one of 9 metres, and two of 11 metres. This
redundant facility allows our satellites to be fully controlled from Stanley in the unlikely event of an outage at our primary control centre in Tai
Po.
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CONTRACTS ON HAND

As at 31 December 2007, the Group had a contracted backlog of HK$2,130 million (2006: HK$2,644million), a decline of HK$514 million. The
reduction resulted in part from the migration of China video customers to new China satellites, reduced values of contracts on renewals
reflecting the acutely competitive pricing, and new leases for shorter durations. This is in accordance with our strategy of limiting the contract
terms until lease rates firm up. The shorter contract terms have a negative impact on the overall contract backlog but it is expected that the
backlog figure will improve when the new higher rates and longer contract terms start to take effect.

OPERATING LICENCES
NON-DOMESTIC TELEVISION LICENCE

The Group continues to hold two Non-domestic Television Programme Service licences issued by the Hong Kong Broadcasting Authority, one
of which is that of Skywave. The Company uses the second licence to operate its MCPC platforms from the Tai Po Earth Station offering
value-added and cost saving services to broadcast customers by providing them with an existing MCPC platform.

FIXED CARRIER LICENCE

AsiaSat obtained a fixed carrier licence from the Office of the Telecommunications Authority of Hong Kong in May 2004 and this has been
maintained. This licence permits us to provide television broadcast and telecommunications uplink services to our satellites and to provide
back-up services for our customer, STAR, in the event of an emergency at its facilities.

BUSINESS DEVELOPMENT
In 2007 there were several developments of note:

In June 2007, AsiaSat announced the signing of a collaboration agreement with IndiaSign Pvt. Ltd., India s leading broadcast services provider
and systems integrator to jointly launch a C-band MCPC platform on AsiaSat 2 s pan-Asian coverage beam. It will use a full 36 MHz C-band
transponder and will provide customers with a comprehensive and lower-cost alternative to broadcasting video in a single channel per carrier
configuration through India Sign s teleport in New Delhi.
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BUSINESS DEVELOPMENT (CONTINUED)

In addition to eliminating customers needs to purchase their own MCPC platforms, the entire power of the transponder is used, thus enabling the
deployment of smaller receiver dishes, resulting in savings to the end user. This will offer premier broadcasters a one-stop transmission solution
to distribute television and radio services to cable and satellite networks, terrestrial stations, hotels and individual home viewers across Asia and
Australasia.

Our other initiatives include:

a contract with US entertainment network E! Entertainment Television Inc. to distribute the company s network regionally through an
MCPC platform on AsiaSat 2 s wide C-band beam operated from our Tai Po Earth Station;

a lease with Al-Dawri & Al-Kass Sports Channel of Qatar for an Arabic language sports channel for the region;

a lease with Total Media Limited of Pakistan for the use of C-band capacity on AsiaSat 3S to distribute WIKKID Plus. This is Pakistan s
first indigenous children s channel, offering programmes across Pakistan and 50 other countries in AsiaSat 3S s footprint;

a distribution contract for High Definition (HD) and Standard Definition (SD) versions of LUXE. TV that is operated by Satlink
Communications Ltd. in the Middle East region across Asia via AsiaSat 2 s powerful C-band digital platform. LUXE.TV is the world s first
international network focusing on luxury lifestyle that is fully produced in HD; and

the launch of a full transponder C-band MCPC technology platform to provide video, audio, data and [P-based broadcast services on
AsiaSat 3S at our Tai Po Earth Station.
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ASSOCIATE AND SUBSIDIARY COMPANIES
SPEEDCAST

On 30 November 2007, AsiaSat completed the acquisition of all the non-AsiaSat owned (approximately 53%) shareholding interests in the then
associate of the Company, SpeedCast, for a consideration of approximately HK$49.3 million. Subsequent to the acquisition, SpeedCast became
a wholly-owned subsidiary of AsiaSat.

The full year 2007 revenue of SpeedCast was HK$105 million, down slightly from the revenue reported in 2006 (2006: HK$112 million). The
decline was due to unforeseen political developments in a few key markets. The reduction in revenue had a corresponding effect on profit and
the Company incurred a loss of HK$4.8 million for 2007 (2006: profit of HK$5.2 million).

SpeedCast contributed HK$38 million to the Group s turnover since it first became a subsidiary at the end of August 2007. The profit generated
for this period was HK$3.7 million.

SpeedCast, now seen as a leader in the industry in Asia, has hubs in Hong Kong, Malaysia, and Indonesia, and these facilities enable the
company to offer comprehensive services to key regional markets. The company s core businesses are the provision of two-way and backbone
broadband access, and the company is also taking advantage of a growing demand for video to mobile services.

SpeedCast is a customer of AsiaSat and up to the end of August 2007, when still in the capacity of an associate, SpeedCast contributed some
HK$32.4 million (2006: HK$46 million) to AsiaSat from leasing transponder capacity.

SKYWAVE

Skywave provides its customers with a variety of 35 television channels to authorised subscribers in the AsiaSat 4 BSS coverage area and
operates under a Hong Kong Non-domestic Television Programme Service licence. Skywave s niche service offers high quality content to
customers in its designated service areas, which cannot be satisfied by cable. Skywave and its joint venture partners provide a comprehensive
platform offering hardware distribution, product promotion, customer service and subscriber management.

Skywave operates in a highly competitive market and its strategy is based on low cost, subscriber flexibility, high quality Chinese language
programmes, and the creation of market discriminators. Its packages address individual viewing preferences and discriminators in different
markets within the satellite coverage area.
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ASSOCIATE AND SUBSIDIARY COMPANIES (CONTINUED)

SKYWAVE (CONTINUED)

The Skywave Info Channel and Skywave website offer platforms to promote its service, authorize new subscriptions, design and test new
content, and keep customers abreast of current and future developments. Our investment in the company is long-term, and we do not anticipate
that Skywave will be in a position to contribute positively to AsiaSat s results in the near term. Until changes in regulations governing the
reception of DTH services become clear, management predicts only a slow to moderate growth in subscriber numbers and revenue.

BEIJING ASIA

Beijing Asia was formed in October 2004 and is a joint venture in which the Company holds a 49% interest. Beijing Asia provides
satellite-based telecommunications network consultancy and technical support to customers in China. It also provides government institutions
and major corporations with corporate data networks, data broadcasting services, and a trial telephony network connecting remote sites in China
using VSAT technology.

During 2007, Beijing Asia continued to sustain losses. AsiaSat has continued with its steps to completely provide for its investment in this
venture. The total impact on AsiaSat in 2007 was HK$11 million.

AUSPICIOUS COLOUR

Auspicious Colour Limited ( Auspicious Colour ) is a wholly-owned subsidiary of the Company and holds a Non-Domestic Television
Programme Service licence. Auspicious Colour provides a one-stop service that combines the provision of satellite capacity and uplink service
to broadcasters.

Peter Jackson
Chief Executive Officer
Hong Kong, 12 March 2008
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In the interest of shareholders, the Company is committed to high standards of corporate governance and is devoted to identifying and
formalising best practices. The Company is in compliance with the requirements of local and relevant overseas regulators in this regard.

Throughout 2007, the Group applied the principles and complied with the Code on Corporate Governance Practices ( CG Code ) as set out in
Appendix 14 to the Rules Governing the Listing of Securities on the Stock Exchange ( Listing Rules ) with certain deviations as outlined below.

The Directors acknowledge that they are responsible for overseeing the preparation of accounts for each financial period, which give a true and
fair view of the state of affairs of the Company and the Group and of the results and cash flows for that period. In preparing the accounts for the
year ended 31 December 2007, the Directors have:

selected suitable accounting policies and applied them consistently;

appropriately adopted all applicable Hong Kong Financial Reporting Standards ( HKFRSs ), which are in conformity with the International
Financial Reporting Standards ( IFRSs ); and

made judgments and estimates that are prudent and reasonable; and have prepared the accounts on the going concern basis.
CODE ON CORPORATE GOVERNANCE PRACTICES

The Company has adopted all the provisions in the CG Code with the following exception:

The CG Code provides that a majority of the members of the Remuneration Committee should be Independent Non-executive Directors

( INEDs ). However, the Remuneration Committee is composed of three members, of whom one is an INED and the other two are Non-executive
Directors ( NEDs ). The Committee is chaired by the INED. It is logical to have a small Remuneration Committee as it allows open, frank and
very focused discussions. Strict compliance with the CG Code would have the Committee consist of at least five members, implying that all the
INEDs and close to half of the NEDs would have to participate in the Committee so as to maintain the balance of input from the major
shareholders representatives.
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DIRECTORS SECURITIES TRANSACTIONS: IN RESPECT OF MODEL CODE (APPENDIX 10)

The Company has adopted procedures governing Directors securities transactions in compliance with the Model Code as set out in Appendix 10
of the Listing Rules. All Directors have confirmed, following specific enquiry by the Company that they fully complied with the Model Code
throughout the year 2007.

THE COMPANY

The Company is listed on the Stock Exchange and the majority of its shares are held by a private company, Bowenvale Limited ( Bowenvale ),
incorporated in British Virgin Islands, with a 68.74% holding. Both GE and CITIC have equal voting rights in Bowenvale, and in turn, enjoy
equal voting rights in the Company. Under the shareholders agreement of Bowenvale, CITIC and GE are each entitled to appoint, and remove,
up to four directors to, or from, the Board of the Company. Each of CITIC and GE also owns shares in the Company through another investment
vehicle, pursuant to the Mandatory General Offers, details of which are set out in the Management Discussion and Analysis.

BOARD OF DIRECTORS
COMPOSITION AND ROLE

The Board is currently composed of 13 members: eight appointed by the shareholders of Bowenvale, CITIC and GE, as NEDs; three INEDs; and
two Executive Directors, who are also the Chief Executive Officer and the Deputy Chief Executive Officer of the Company.

The Chairman and the Deputy Chairman of the Board are appointed by CITIC and GE from one of their nominated directors, and the posts are
rotated biennially between CITIC and GE.

Pursuant to the requirement in the Listing Rules, the Company has received a written confirmation from each INED of his independence to the
Company. The Company considers all of the INEDs to be independent.

The Board is scheduled to meet on a quarterly basis and additional Board meetings are held if and when required. The Board also holds private
sessions at least once per year without the presence of management.
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BOARD OF DIRECTORS (CONTINUED)

COMPOSITION AND ROLE (CONTINUED)

The Board deals with strategic and policy issues and approves corporate plans, budgets and monitors the performance of the management. The
day-to-day operation of the Company is delegated to the management. The Board has established a framework of corporate governance and is
supported by three committees, the Audit Committee, the Nomination Committee and the Remuneration Committee, each of which has its own
charter covering its authorities and duties. The Chairmen of these committees report regularly to the Board on the matters discussed. The Board
has also established a Business Development Committee which reviews strategic business initiatives.

The role of the Chairman and the Chief Executive Officer are segregated and not exercised by the same individual. For the current term
(2007-2008), Mr. MI Zeng Xin acts as Chairman, Mr. Ronald J. HERMAN, Jr. as Deputy Chairman, and Peter JACKSON acts as Chief
Executive Officer.

The Chairman of the Board is a NED, and is responsible for the leadership and effective running of the Board, and ensuring that all key and
appropriate issues are discussed by the Board in a timely and constructive manner. The Chief Executive Officer is delegated with the authority
and is responsible for running the Group s business, and implementation of the Group s strategy in achieving the overall commercial objectives.

All the INEDs and NEDs are appointed for a specific term of three years and are subject to retirement, rotation and re-election at the Company s
AGM. Each of the Board members has confirmed that they are totally unrelated to each other and with the Senior Management in every aspect
including financial, business, or family.
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BOARD COMMITTEES

The following table summarises the attendance of individual Directors and committee members in 2007:

Meetings attended / held in 2007
Audit Remuneration Nomination
Board Committee Committee Committee
Number of meetings 4 2 3 1
Attendance Attendance Attendance Attendance

DIRECTORS

NEDs

MI Zeng Xin 4 1
Ronald J. HERMAN, Jr. 3 1
(appointed on 29 March é807)

John F. CONNELLY 3

(appointed on 29 March 2007)

Mark CHEN 3 1

(appointed on(li9 March 2007)
Nancy KU

(appointed é)lr)l 29 March 2007)
DING Yu Cheng

JU Wei Min

KO Fai Wong

Romain BAUSCH

(resigned on 29 March 2007)
Cynthia DICKINS . 1

(resigned on 29 March 2007)

Mark RIGOLLE 0 0
(resigned on 29 h}lzeirch 2007)

(%)
w

I NN
—_—
(98]
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BOARD COMMITTEES (CONTINUED)

Number of meetings

DIRECTORS

INEDs

Edward CHEN

James WATKINS

Robert SZE

Executive Directors
Peter JACKSON

(Chief Executive Officer)
William WADE

(Deputy Chief Executive Officer)
Average attendance rate

At

Board
4
tendance
3
4
4
4
4
89.77%

Meetings attended / held in 2007

Audit Remuneration
Committee Committee
2 3
Attendance Attendance
1
1 3
58.33% 100%

(1) The GE Directors were appointed after the first Board meeting of the Company in 2007.

(2) The SES Directors resigned after the first Board meeting of the Company in 2007.
REMUNERATION OF DIRECTORS AND SENIOR EXECUTIVES

The Remuneration Committee is established as a committee of the Board. The Remuneration Committee:

(1) formulates the remuneration policies and guidelines for the Board s approval;

(ii) ensures that the remuneration offered is appropriate and is in line with market practice;

(ii1) considers and reviews:

a.  the remuneration packages of the Executive Directors;

b.  pay and conditions for other employees below the Executive Director level; and

Nomination
Committee
1
Attendance

100%

c.  emoluments of the INEDs and NEDs prior to approval of award by the Board before the commencement of each financial year.

Table of Contents

30

36



Edgar Filing: ASIA SATELLITE TELECOMMUNICATIONS HOLDINGS LTD - Form 6-K

Table of Conten

CORPORATE GOVERNANCE REPORT

REMUNERATION OF DIRECTORS AND SENIOR EXECUTIVES (CONTINUED)

The Remuneration Committee shall have the sole authority to:

(i) retain or terminate consultants to assist the Remuneration Committee in the evaluation of Director, Chief Executive Officer or senior
executives compensation;

(i) determine the terms of engagement and the extent of funding necessary for payment of compensation to any consultant retained to advise
the Remuneration Committee.

The Remuneration Committee is composed of three members, of whom one is an INED and the other two are NEDs. The Committee is chaired

by the INED. The Remuneration Committee is scheduled to meet at least once a year. It also holds private sessions without the presence of

management.

The following is a summary of the work of the Remuneration Committee in 2007:

(i) commissioned an independent consultant to:

a.  complete the compensation packages for Directors and senior executives;

b.  review the bonus system that is commensurate with the practice in Hong Kong for a dual-listed company; and

c.  develop the methodology for calculating cash bonuses and long-term incentive arrangements;

(i) reviewed the compensation report from the independent consultant and made recommendations to the Board; and

(iii) approved a share award scheme for the benefit of designated employees of the Company.

The Group has established a performance-based appraisal system. The present remuneration package consists of salaries, housing benefits
(applicable to certain grades of employees), performance bonuses, share awards (applicable to certain grades of employees) and fringe benefits
that are compatible with the market. The basis of determining the emoluments payable to the Directors is a market survey included in the
independent consultant s report.

Particulars of the share award scheme are set out in note 15 to the Consolidated Financial Statements.
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NOMINATION OF DIRECTORS RELATING TO APPOINTMENT AND REMOVAL OF DIRECTORS

The Nomination Committee is established as a committee of the Board. The Nomination Committee:

(1)  identifies individuals qualified to become Board members (consistent with criteria approved by the Board);

(i) selects, or recommends to the Board the Directors to be the nominees for the next annual meeting of shareholders;

(iii) develops and recommends to the Board a set of corporate governance guidelines applicable to the Company;

(iv) oversees the evaluation of the Board and management; and

(v) develops the succession planning of the Chief Executive Officer.
The following is a summary of the work of the Nomination Committee in 2007:

(i)  for Directors who are due for re-election at the AGM in 2008, the Nomination Committee recommended these Directors
be approved at the AGM;

(i) considered the appointment of Mr. Ronald J. HERMAN, Jr as Deputy Chairman and NED to the Board;

(iii) considered the appointment of Mr. John F. CONNELLY, Mr. Mark CHEN and Ms. Nancy KU as NEDs to the Board;

(iv) reviewed the succession planning of senior executives of the Company; and

(v) oversaw the self-assessment of the Board and its committees.
The Nomination Committee has the sole authority to:

(1) retain and terminate a search firm to be used to identify Director candidates;

(i) retain other professionals to assist it with any background checks; and
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AUDITORS REMUNERATION

The fees incurred and described below for 2007 were as follows:

2007 2006
HK$ 000 HKS$ 000
Audit Fees 1,707 1,775
Audit-related Fees 12
Tax Fees 161 85
All Other Fees 40 115
1,908 1,987

AUDIT FEES

The aggregate fees incurred by the Group for professional services rendered by the Auditors for the audit or review of the Group s financial
statements, which includes the audit of internal controls over financial reporting in compliance with the requirements of Section 404 of the
Sarbanes-Oxley Act 2002.

AUDIT-RELATED FEES

The aggregate fees incurred by the Group for assurance and related services by the Auditors that are reasonably related to the performance of the
audit or review of the Group s financial statements and are not otherwise reported under the paragraph entitled Audit Fees above.

TAX FEES
The aggregate fees incurred by the Group for professional services rendered by the Auditors for tax compliance, tax advice and tax planning.
ALL OTHER FEES

The aggregate fees incurred by the Group for products and services provided by the Auditors, other than for services described in the paragraphs
above.
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AUDIT COMMITTEE

The primary objective of the Audit Committee is to assist the Board in fulfilling its oversight responsibilities with respect to:

(i)  the accounting and financial reporting processes of the Group, including the integrity of the financial statements and other financial
information provided by the Group to its shareholders, the public, and Stock Exchanges;

(ii) the Group s compliance with legal and regulatory requirements;

(iii) the independent auditors qualifications and independence;

(iv) the audit of the Group s financial statements and of the effectiveness of internal control over financial reporting; and

(v) the performance of the Group s internal audit function and independent auditors.

The members of the Audit Committee assist the Board in fulfilling its responsibilities by providing an independent review and supervision of
financial reporting, and satisfying themselves as to the effectiveness of the internal controls of the Group and the adequacy of the external and
internal audits.

The Audit Committee shall have the sole authority and responsibility to:

(1) select, evaluate and, where appropriate, replace the independent auditors (or to nominate the independent auditors for shareholders
approval);

(i) approve all audit engagement fees and terms and all non-audit engagements with the independent auditors; and

(iii) perform such other duties and responsibilities set forth in any applicable independence and regulatory requirements. The Audit Committee
may consult with management, including the Chief Financial Officer and the personnel responsible for the internal audit function, but shall
not delegate these responsibilities.
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INTERNAL CONTROL

The Board is responsible for maintaining and reviewing the effectiveness of the Group s internal control system. This system is designed to
provide reasonable assurance on the efficiency and effectiveness of operations, reliability of financial reporting, and compliance with applicable
laws and regulations.

The Board conducted a review of the Group s internal control system for the year ended 31 December 2007, including financial, operational and
compliance control, and risk management functions. The Board assessed the effectiveness of internal control by considering reviews performed
by both internal and external auditors.

The Internal Auditor follows a risk-and-control-based approach. A three-year internal audit plan is formulated in a risk-weighted manner so that
priority and appropriate audit frequency is given to areas with higher risks. The Internal Auditor performs regular financial and operational
reviews on the Group in addition to satisfying the requirements of management in complying with Section 404 of the Sarbanes-Oxley Act of
2002. The audit findings and control weaknesses, if any, are reported to the Audit Committee at the end of the year. The Internal Auditor
monitors the follow-up actions agreed upon in response to its recommendations.

RESOURCES

The Audit Committee shall have the authority to retain independent legal, accounting and other consultants to advise the Audit Committee. The
Audit Committee may request any officer or employee of the Company or the Company s outside counsel or independent auditors to attend a
meeting of the Audit Committee or to meet with any members of, or consultants to, the Audit Committee.

FUNDING

The Audit Committee shall determine the extent of funding necessary for payment of:

(i) compensation to the Independent Auditors engaged for the purpose of preparing or issuing an Audit Report or performing other audit,
review or attest services for the Company;

(i) compensation to any independent legal, accounting and other consultants retained to advise the Audit Committee, and

(iii) ordinary administrative expenses of the Audit Committee that are necessary or appropriate in carrying out its duties.
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COMPOSITION

The Audit Committee comprises five members, three of whom are INEDs who satisfy independent, financial literacy and experience
requirements, whilst the other two members are NEDs and have only observer status with no voting rights. The Committee is chaired by an
INED, who possesses appropriate professional qualifications and experience in financial matters.

The following is a summary of the work of the Audit Committee in 2007:

(1) reviewed the financial statements and reports for the year ended 31 December 2006 and for the six months ended 30 June 2007;

(i) reviewed the effectiveness of the internal control system and of internal control over financial reporting in conjunction with management,

internal audit and the Independent Auditors;

(iii) reviewed the Independent Auditors statutory audit plan and the letters of representation;

(iv) considered and approved the 2007 audit fees;

(v) considered and approved the non-audit services fees for the Group;

(vi) reviewed the Continuing Connected Transactions set forth on pages 60 and 61 prior to the review and confirmation by the Board;

(vii) reviewed the accounting principles and practices adopted by the Group and the Consolidated Financial Statements for the year ended
31 December 2007 in conjunction with the Group s Independent Auditors; and

(viii) conducted a private session with the Independent Auditors.
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ACCOUNTABILITY AND AUDIT
FINANCIAL REPORTING

The Group recognises that high quality corporate reporting is important in reinforcing the trustworthy relationship with the Company s
shareholders and aims at presenting a balanced, clear and comprehensible assessment of the Company s performance, position and prospects in
all corporate communications. The annual and interim results of the Group are announced in a timely manner within the limits of four and three
months respectively after the end of the relevant periods.

INTERNAL CONTROL
System and procedures

The Board acknowledges its responsibility to ensure that a sound and effective internal control system is maintained, which includes a defined
management structure with specified limits of authority to:

(1) achieve business objectives and safeguard assets against unauthorised use or disposition;

(i) ensure maintenance of proper accounting records for the provision of reliable financial information for internal use or for publication; and

(iii) ensure compliance with the relevant legislations and regulations.
The system is designed to provide reasonable, but not absolute, assurance against material misstatement or loss, manage rather than eliminate
risks of failure in operational systems, and to ensure achievement of the Group s objectives.

Annual assessment

In 2007, the Board, through its Audit Committee, conducted a review of the Group s internal control system, including financial, operational and
compliance control, and risk management functions. To formalise the annual review of the internal control system, the Audit Committee made
reference to the requirements of the relevant regulatory bodies. The Audit Committee is of the view that, in general, the Group has set up a

sound control environment and implemented an effective system of internal control.
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ACCOUNTABILITY AND AUDIT (CONTINUED)

INTERNAL CONTROL (CONTINUED)

Grievances and whistle-blowing policies

The Group has established defined procedures for handling employees complaints and grievances and alerts of wrongdoings. Recommendations
on improvements can be channelled to the respective department heads or escalated to the Chief Executive Officer. If the complaint is about the
Chief Executive Officer or a Director, the employee can report directly to the Chairman.

To encourage employees to raise concerns about internal malpractice without hesitation, the Group has also established the whistle-blowing
policy, with embedded procedures for reporting such matter internally direct to the Chairman of the Audit Committee, who will review the
reported complaint and decide how the investigation should be conducted.

SHAREHOLDER RELATIONS

The Board recognises its accountability to shareholders for the performance and activities of the Company and attaches considerable importance
to the effectiveness of its communications with shareholders. To this end, an Investor Relations Section has been established as part of the
Company s website, www.asiasat.com, to provide information to shareholders about the Company. This is in addition to other corporate
communications with shareholders, such as circulars, notices, announcements, interim reports and annual reports, copies of which can also be
found in the Company s website.

The interim report and annual report contain a full Financial Review and an Operations Review together with sections on Corporate Governance
and a Management Discussion and Analysis.

The AGM is the principal forum for direct dialogue with shareholders at which shareholders are invited to ask questions on the Company s
operations or financial information.
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SHAREHOLDER RELATIONS (CONTINUED)

At the AGM, shareholders can vote on each proposed resolution by a show of hands (unless otherwise required by the Listing Rules). All issues
to be considered by shareholders will be proposed at the general meeting as separate resolutions. There are provisions in the Bye-laws where:

(1)  the Chairman of the meeting;

(i) or at least three members present in person or by proxy being entitled to vote at the meeting;

(iii) or any member or members present in person or by proxy being and representing not less than one-tenth of the total voting rights of all
members having the right to vote at the meeting;

(iv) or a member or members present in person or by proxy holding shares in the Company conferring a right to vote at the meeting being
shares on which an aggregate sum has been paid up equal to not less than one-tenth of the total sum paid on all the shares conferring that
right;

may demand for a poll.

Independent scrutineers are appointed to count the number of votes cast at a general meeting whether on a show of hand or on a poll.

GUIDELINES ON CONDUCT

The Company periodically issues notices to its Directors and employees reminding them that there is a general prohibition on dealing in the
Company s listed securities during the blackout periods before the announcement of the interim and annual results.

The Company has a Code of Business Conduct and Ethics available on its website, www.asiasat.com.
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MANAGEMENT DISCUSSION AND ANALYSIS
FINANCIAL REVIEW

OVERALL PERFORMANCE