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the following provisions (see General Instruction A.2. below):

Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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Item 2.02. Results of Operations and Financial Condition.
On October 16, 2012, HCA Holdings, Inc. (the Company ) issued a press release announcing, among other matters, its preliminary results of
operations for the third quarter ended September 30, 2012, the text of which is set forth as Exhibit 99.1.

Item 7.01. Regulation FD Disclosure.
On October 16, 2012, the Company issued a press release announcing, among other matters, its preliminary results of operations for the third
quarter ended September 30, 2012, the text of which is set forth as Exhibit 99.1.

Distribution to Stockholders

On October 16, 2012, the Company announced its intention, subject to applicable legal and contractual restrictions, to declare and pay a cash
distribution in the amount of $2.50 per share of the Company s outstanding common stock during the fourth quarter of 2012 (the Distribution ).

Notes Offering

On October 16, 2012, HCA Inc., a wholly-owned subsidiary of the Company, announced its intention to offer, subject to market and other
considerations, $2 billion aggregate principal amount of senior secured notes and senior unsecured notes (the Notes Offering ). HCA Inc. intends
to use the net proceeds of the Notes Offering for general corporate purposes, which may include the repayment of its existing term loan B-1
facility, due November 2013, and the financing of the Distribution. The text of the press release is set forth as Exhibit 99.2 and incorporated

herein by reference.

Replacement of the Senior Secured Revolving Credit Facility

HCA Inc. is also seeking to replace its $2 billion senior secured revolving credit facility maturing on November 17, 2015 with a new facility on
substantially the same terms which would (i) forego the scheduled increase to the applicable margins with respect to revolving borrowings under
the facility that is scheduled to take effect on November 17, 2012 and (ii) extend the maturity date to November 17, 2016. There can be no
assurance that the new facility will be implemented.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits:

Exhibit 99.1  Press Release, dated October 16, 2012.
Exhibit 99.2  Press Release, dated October 16, 2012.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the

undersigned hereunto duly authorized.

Date: October 16, 2012

HCA HOLDINGS, INC.

/s/ R. Milton Johnson
R. Milton Johnson

President and Chief Financial Officer
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EXHIBIT INDEX

Exhibit 99.1 Press Release, dated October 16, 2012.
Exhibit 99.2 Press Release, dated October 16, 2012.



