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MERGER PROPOSAL YOUR VOTE IS VERY IMPORTANT

Revett Mining Company, Inc., a Delaware corporation ( Revett ), Hecla Mining Company, a Delaware corporation

( Hecla ), and RHL Holdings, Inc., a Delaware corporation and a wholly-owned subsidiary of Hecla ( Merger Sub ), have
entered into an Agreement and Plan of Merger, dated as of March 26, 2015 (as it may be amended from time to time,

the merger agreement ) pursuant to which Merger Sub will merge with and into Revett with Revett surviving the

merger as a wholly-owned subsidiary of Hecla (the merger ).

If the merger is completed, Revett stockholders will have the right to receive 0.1622 of a share of Hecla common
stock for each share of Revett common stock, with cash paid in lieu of fractional shares. This exchange ratio is fixed
and will not be adjusted to reflect stock price changes prior to the closing of the merger.

Based on the estimated number of shares of Revett common stock outstanding on the record date for the special
meeting of Revett stockholders, Hecla expects to issue approximately 6,252,646 shares of Hecla common stock to
Revett stockholders in the merger. Upon completion of the transaction, it is projected that holders of Revett common
stock will own approximately 1.66% of Hecla s outstanding common stock, while existing stockholders of Hecla will
continue to own the remaining 98.34%. Revett common stock is currently listed for trading on the NYSE MKT and

the Toronto Stock Exchange under the symbol RVM . Following completion of the merger, Hecla common stock will
continue to trade on the NYSE under the symbol HL and Revett common stock will cease to be listed for trading.

Revett will hold a special meeting of its stockholders on June 12, 2015 in conjunction with the proposed merger.
Hecla s stockholders are not required to approve the proposed merger.

At the special meeting of Revett stockholders, Revett stockholders will be asked to consider and vote on (i) a proposal
to adopt the merger agreement (the merger proposal ), (ii) a proposal to adjourn the special meeting, if necessary or
appropriate, including to solicit additional proxies if there are not sufficient votes to approve the merger proposal (the

Revett adjournment proposal ) and (iii) a non-binding, advisory proposal to approve the compensation that may
become payable to Revett s named executive officers in connection with the merger (the compensation proposal ).
Approval of the merger proposal requires the affirmative vote of holders of a majority of the outstanding shares of
Revett common stock entitled to vote thereon. Approval of the Revett adjournment proposal and the compensation
proposal each requires the affirmative vote of holders of a majority of the shares of Revett common stock present in
person or represented by proxy at the special meeting and entitled to vote on the matter.

Revett cannot complete the merger unless its stockholders approve the merger proposal. Your vote is very
important, regardless of the number of shares you own. Whether or not you expect to attend the special
meeting in person, please submit a proxy as promptly as possible by (1) accessing the Internet website specified
on your proxy card, (2) calling the toll-free number specified on your proxy card or (3) marking, signing,
dating and returning all proxy cards that you receive in the postage-paid envelope provided, so that your
shares may be represented and voted at the special meeting.

After careful consideration, the Revett board of directors, on March 25, 2015, unanimously approved and
declared advisable the merger agreement and the merger, directed that the merger agreement be submitted to
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the stockholders of Revett for adoption and determined that the terms of the merger agreement and the merger
are fair to and in the best interests of Revett s stockholders. The Revett board of directors accordingly
unanimously recommends that the Revett stockholders vote FOR each of the merger proposal, the Revett
adjournment proposal and the compensation proposal.

The obligations of Revett and Hecla to complete the transactions are subject to the satisfaction or waiver of several
conditions set forth in the merger agreement. More information about Revett, Hecla and the merger is contained in
this proxy statement/prospectus. Revett and Hecla encourage you to read this entire proxy statement/prospectus
carefully, including the section entitled _Risk Factors beginning on page 22, as well as the information
incorporated herein by reference.

We look forward to the successful completion of the merger.

Sincerely,

John G. Shanahan
President and Chief Executive Officer
Revett Mining Company, Inc.
Neither the Securities and Exchange Commission nor any state securities commission has approved or
disapproved of the securities to be issued under this proxy statement/prospectus or determined that this proxy

statement/prospectus is accurate or complete. Any representation to the contrary is a criminal offense.

This proxy statement/prospectus is dated May 8, 2015 and is first being mailed to the stockholders of Revett on
or about May 8, 2015.
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Revett Mining Company, Inc.

11115 East Montgomery, Suite G
Spokane Valley, Washington 99206
(509) 921-2294
NOTICE OF SPECIAL MEETING OF STOCKHOLDERS

To Be Held On June 12, 2015

Dear Stockholders of Revett Mining Company, Inc.:

We are pleased to invite you to attend the special meeting of stockholders of Revett Mining Company, Inc., a
Delaware corporation ( Revett ), which will be held at 11115 E. Montgomery, Suite G, Spokane Valley, Washington,
on Friday, June 12, 2015, at 9:00 a.m., local time, for the following purposes:

to consider and vote on a proposal to adopt the Agreement and Plan of Merger, dated as of March 26, 2015,
by and among Revett, Hecla Mining Company, a Delaware corporation ( Hecla ), and RHL Holdings, Inc., a
Delaware corporation and a wholly-owned subsidiary of Hecla ( Merger Sub ), as it may be amended from
time to time, a copy of which is included as Appendix A to the proxy statement/prospectus accompanying
this notice, pursuant to which Merger Sub will be merged with and into Revett (with Revett surviving the
merger as a wholly-owned subsidiary of Hecla) and each outstanding share of common stock of Revett

(other than shares owned by Revett, Hecla or Merger Sub, which will be cancelled) will be converted into

the right to receive 0.1622 of a share of common stock of Hecla, with cash paid in lieu of fractional shares
(the merger proposal );

to consider and vote on a proposal to adjourn the special meeting, if necessary or appropriate, including to
solicit additional proxies if there are not sufficient votes to approve the merger proposal (the Revett
adjournment proposal ); and

to consider and vote on a non-binding, advisory proposal to approve the compensation that may become
payable to Revett s named executive officers in connection with the completion of the merger (the
compensation proposal ).
Revett will transact no other business at the special meeting except such business as may be brought at the direction of
the Revett board of directors. Please refer to the attached proxy statement/prospectus for further information with
respect to the business to be transacted at the special meeting.

The Revett board of directors has fixed the close of business on May 4, 2015 as the record date for determination of
Revett stockholders entitled to receive notice of, and to vote at, the special meeting or any adjournments or
postponements thereof. Only stockholders of record of Revett at the close of business on the record date are entitled to
notice of, and to vote at, the special meeting and at any adjournment or postponement of the special meeting. A list of
stockholders of record entitled to vote at the special meeting will be available for inspection by stockholders for any
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purpose germane to the special meeting of Revett at Revett s executive offices and principal place of business at 11115
East Montgomery, Suite G, Spokane Valley, Washington 99206 during ordinary business hours for a period of ten

days before the special meeting. The list will also be available at the special meeting for examination by any
stockholder of record present at the special meeting.

Approval of the merger proposal requires the affirmative vote of holders of a majority of the outstanding shares of
Revett common stock entitled to vote thereon. Certain stockholders of Revett holding approximately 14.73% of Revett
common stock have entered into shareholder agreements, each dated March 26, 2015, pursuant to which each such
stockholder has agreed, among other things, to vote its shares of Revett common stock in favor of the approval of the
merger agreement. Approval of the Revett adjournment proposal and the compensation proposal each requires the
affirmative vote of holders of a majority of the shares of Revett common stock present in person or represented by
proxy at the special meeting and entitled to vote on the proposal.

Your vote is important. Whether or not you expect to attend in person, we urge you to submit your proxy as

promptly as possible by (1) accessing the Internet website specified on your proxy card, (2) calling the toll-free
number specified on your proxy card or (3) marking, signing, dating and returning the enclosed
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proxy card in the postage-paid envelope provided, so that your shares may be represented and voted at the
special meeting. If your shares are held in the name of a broker, bank, trust company or other nominee, please follow

the instructions on the voting instruction card furnished to you by such record holder.

Please note that if you hold shares in different accounts, it is important that you vote the shares represented by each
account.

The enclosed proxy statement/prospectus provides a detailed description of the merger and the merger agreement. We
urge you to read the proxy statement/prospectus, including any documents incorporated by reference, and the
appendices carefully and in their entirety. If you have any questions concerning the merger or the proxy
statement/prospectus, would like additional copies, or need help submitting a proxy or voting your shares of Revett
common stock, please contact Revett s proxy solicitor:

Morrow & Co., LLC

470 West Ave. 3rd Floor
Stamford, CT 06902
Stockholders call: (877) 787-9239
Banks and Brokers call: (203) 658-9400

By order of the Board of Directors,
John G. Shanahan
President and Chief Executive Officer

Spokane Valley, Washington

May 8, 2015
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ADDITIONAL INFORMATION

This proxy statement/prospectus incorporates by reference important business and financial information about Hecla
Mining Company ( Hecla ) from other documents filed with the Securities and Exchange Commission (the SEC ) that
are not included in or delivered with this proxy statement/prospectus. See Where You Can Find More Information.

Documents incorporated by reference are available to you without charge upon written or oral request. You can obtain
any of these documents by requesting them in writing or by telephone from the appropriate party at the following
addresses and telephone numbers.

Hecla Mining Company Revett Mining Company, Inc.
Investor Relations Investor Relations
6500 N. Mineral Drive, Suite 200 11115 East Montgomery, Suite G
Coeur d Alene, Idaho 83815-9408 Spokane Valley, Washington 99206
(208) 769-4100 (509) 921-2294

or

Morrow & Co., LLC

470 West Ave. 3rd Floor
Stamford, CT 06902
Stockholders call: (877) 787-9239

Banks and Brokers call: (203) 658-9400
To receive timely delivery of the requested documents in advance of the special meeting, you should make your
request no later than June 5, 2015.

ABOUT THIS DOCUMENT

This document, which forms part of a registration statement on Form S-4 filed with the SEC by Hecla (File
No. 333-203533), constitutes a prospectus of Hecla under Section 5 of the Securities Act of 1933, as amended (the
Securities Act ), with respect to the shares of Hecla common stock to be issued pursuant to the Agreement and Plan of
Merger, dated as of March 26, 2015, by and among Hecla, RHL Holdings, Inc. ( Merger Sub ), and Revett, as the same
may be amended from time to time (the merger agreement ). This document also constitutes a notice of meeting and a
proxy statement under Section 14(a) of the Securities Exchange Act of 1934, as amended (the Exchange Act ), with
respect to the special meeting of Revett stockholders, at which Revett stockholders will be asked to consider and vote
on, among other matters, a proposal to adopt the merger agreement and the transactions contemplated thereby.

You should rely only on the information contained in or incorporated by reference into this proxy
statement/prospectus. No one has been authorized to provide you with information that is different from that contained
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in, or incorporated by reference into, this proxy statement/prospectus. This proxy statement/prospectus is dated May 8,
2015. The information contained in this proxy statement/prospectus is accurate only as of that date or, in the case of
information in a document incorporated by reference, as of the date of such document, unless the information
specifically indicates that another date applies. Neither the mailing of this proxy statement/prospectus to Revett
stockholders nor the issuance by Hecla of its common stock pursuant to the merger agreement will create any
implication to the contrary.

This proxy statement/prospectus does not constitute an offer to sell, or a solicitation of an offer to buy, any securities,
or the solicitation of a proxy, in any jurisdiction in which, or from any person to whom, it is unlawful to make any
such offer or solicitation in such jurisdiction.

The information concerning Hecla contained in this proxy statement/prospectus or incorporated by reference has been

provided by Hecla, and the information concerning Revett contained in this proxy statement/prospectus has been
provided by Revett.
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Unless otherwise indicated or as the context otherwise requires, all references in this proxy statement/prospectus to:

effective time means the time the merger becomes effective;

Hecla means Hecla Mining Company, a Delaware corporation;

Hecla common stock means the common stock, par value $0.25 per share, of Hecla;

merger means the merger of Merger Sub with and into Revett, with Revett surviving the merger and
becoming a wholly-owned subsidiary of Hecla;

merger agreement means the Agreement and Plan of Merger, dated March 26, 2015, among Revett, Hecla
and Merger Sub, as it may be amended from time to time, a copy of which is included as Appendix A in this
proxy statement/prospectus (the merger agreement was amended on May 5, 2015 to make certain immaterial
corrections; a copy of that amendment is included in Appendix A);

Merger Sub means RHL Holdings, Inc., a Delaware corporation and a wholly-owned subsidiary of Hecla;

Revett means Revett Mining Company, Inc., a Delaware corporation;

Revett common stock means the common stock, par value $0.01 per share, of Revett; and

surviving company means Revett and Hecla following completion of the merger, collectively.
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QUESTIONS AND ANSWERS

Set forth below are questions that you, as a stockholder of Revett, may have regarding the merger, the adjournment
proposal, the advisory compensation proposal and the special meeting, and brief answers to those questions. You are
urged to read carefully this proxy statement/prospectus and the other documents referred to in this proxy
statement/prospectus in their entirety, including the merger agreement, which is attached as Appendix A to this proxy
statement/prospectus, and the documents incorporated by reference into this proxy statement/prospectus, because this
section may not provide all of the information that is important to you with respect to the merger and the special
meeting. You may obtain a list of the documents incorporated by reference into this proxy statement/prospectus in the
section titled Where You Can Find More Information beginning on page 111.

Q: Why am I receiving this proxy statement/prospectus?

A: Revett and Hecla have agreed to a merger, pursuant to which Revett will merge with Merger Sub, a wholly-owned
subsidiary of Hecla ( Merger Sub ). Revett will continue its existence as the surviving entity and become a
wholly-owned subsidiary of Hecla, but will cease to be a publicly traded company. This transaction is sometimes

referred to throughout this proxy statement/prospectus as the Merger. Please see Proposal 1: The Adoption of the
Merger Agreement Effects of the Merger on page 36 of this proxy statement/prospectus and Proposal 1: The Adoption
of the Merger Agreement The Merger Agreement on page 56 of this proxy statement/prospectus. A copy of the merger
agreement is attached to this proxy statement/prospectus as Appendix A.

In order to complete the merger, Revett stockholders must vote to approve the merger agreement. Revett is holding a
special meeting of its stockholders to obtain such stockholder approval. Revett stockholders will also be asked to
approve, on an advisory (non-binding) basis, the payments that will or may be paid by Revett to its named executive
officers in connection with the merger.

In the merger, Hecla will issue shares of its common stock the consideration to be paid to holders of Revett common
stock. This document is being delivered to you as both a proxy statement of Revett and a prospectus of Hecla in
connection with the merger. It is the proxy statement by which the board of directors of Revett is soliciting proxies
from you to vote on the approval of the merger agreement and the transactions contemplated thereby at the special
meeting or at any adjournment or postponement of the special meeting. It is also the prospectus by which Hecla is
offering the shares of Hecla common stock it will issue to you in the merger.

Q: How does the board of directors of Revett recommend that its stockholders vote?

A: Revett s board of directors unanimously approved and declared advisable the merger agreement and the merger,
directed that the merger agreement be submitted to the stockholders of Revett for adoption and determined that the
terms of the merger agreement and the merger are fair to and in the best interests of Revett s stockholders. The Revett
board of directors accordingly unanimously recommends that the Revett stockholders vote FOR each of the merger
proposal, the Revett adjournment proposal and the compensation proposal, see Proposal 1: The Adoption of the
Merger Agreement Recommendation of Revett s Board of Directors; Revett s Reasons for the Merger beginning on
page 41 of this proxy statement/prospectus.

Q: Am I being asked to vote on anything else?
A: Yes. Revett s board of directors is asking you to consider and vote on the adjournment proposal and the advisory
compensation proposal. See Proposal 2: Possible Adjournment to Solicit Additional Proxies If Necessary or

Appropriate on page 71 of this proxy statement/prospectus and Proposal 3: Advisory (Non-Binding) Vote on
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Compensation beginning on page 72 of this proxy statement/prospectus.
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Q: Why are Revett stockholders being asked to approve, on a non-binding advisory basis, the compensation
that may be paid or become payable to Revett s named executive officers in connection with the completion of
the merger?

A: The rules promulgated by the SEC under Section 14A of the Exchange Act require Revett to seek a non-binding,

advisory vote with respect to certain compensation that may be paid or become payable to Revett s named executive

officers in connection with the merger. For more information regarding such payments, see the section entitled
Proposal 3: Advisory (Non-Binding) Vote on Compensation beginning on page 72.

Q: What will Revett stockholders receive in the transaction?

A: If the transaction is completed, holders of Revett common stock will be entitled to receive 0.1622 of a share of
Hecla common stock for each share of Revett common stock they hold at the effective time. Revett stockholders will
not receive any fractional shares of Hecla common stock in the merger. Instead, Hecla will pay cash in lieu of any
fractional shares of Hecla common stock that a Revett stockholder would otherwise have been entitled to receive.
Following the completion of the merger, Revett common stock will cease to trade on the New York Stock Exchange
Market Division ( NYSE MKT ) and the Toronto Stock Exchange ( TSX ).

Q: What will happen to outstanding Revett options and warrants in the Merger?

A: At the effective time, each option to purchase shares of Revett common stock that is outstanding immediately prior
to the effective time (whether or not vested) that has an exercise price per share greater than the merger consideration
(which is the case for all currently outstanding options) will be cancelled without any payment being made in respect
thereof, in accordance with the provisions of that plan.

At the effective time, and in accordance with the terms of each warrant to purchase shares of Revett common stock

that is outstanding immediately prior to the effective time, Hecla will issue a replacement warrant to each holder
thereof that will be exercisable for a number of shares of Hecla common stock (without interest, and subject to
deduction for any required withholding tax, and no issuance of fractional shares and the number of such shares

rounded down) equal to the product of (i) 0.1622 and (ii) the number of shares of Revett subject to such warrant, with
an exercise price of $6.17 per share of Hecla common stock, pursuant to and in accordance with such holder s warrants
(as amended).

Q: What happens if the market price of shares of Hecla common stock or shares of Revett common stock
changes before the closing of the merger?

A: No change will be made to the exchange ratio of 0.1622 if the market price of shares of Revett common stock or
shares of Hecla common stock changes before the closing of the merger.

Q: How will Revett stockholders receive the merger consideration to which they are entitled?

A: After receiving the proper documentation from you, following the effective date of the merger, the exchange agent
will forward to you (if you are the holder of record) or to your broker, bank, trust company or other nominee (if your
shares are held through such entity) the shares of Hecla common stock and cash in lieu of fractional shares to which
you are entitled. For additional information about the exchange of Revett shares of common stock for Hecla shares of
common stock, see the section entitled Proposal 1: The Adoption of the Merger Agreement Exchange of Shares in the
Merger beginning on page 54.

Table of Contents 16



Edgar Filing: HECLA MINING CO/DE/ - Form 424B3

You do not need to take any action at this time. Please do not send your Revett stock certificates with your proxy
card.

Q: How does Hecla common stock differ from Revett common stock?
A: Your rights as a Hecla stockholder will be different than your rights as a Revett stockholder. A chart comparing
your rights as a Revett stockholder to your rights as a Hecla stockholder is included in this proxy

statement/prospectus. Please see Comparative Rights of Hecla Stockholders and Revett Stockholders beginning at
page 75 of this proxy statement/prospectus.
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Q: Will the shares of Hecla common stock issued in connection with the Merger be listed for trading on a stock
exchange?

A: Hecla s outstanding common stock is currently listed on the New York Stock Exchange (the NYSE ). Hecla has
filed an application to have the Hecla shares issued as part of the merger approved for listing on the NYSE upon
notice of issuance.

Q: When does Revett expect the transaction to be completed?

A: Hecla and Revett are working to complete the merger as quickly as practicable, and currently expect that it could
be completed late in the second quarter of 2015, promptly after the special meeting.

Q: What are the material United States federal income tax consequences of the transaction?

A: Revett is not expected to recognize any gain or loss for U.S. federal income tax purposes as a result of the merger.
Revett stockholders that are U.S. holders are not expected to recognize any gain or loss for U.S. federal income tax
purposes upon the merger, except for any gain or loss attributable to the receipt of cash in lieu of fractional shares of
Hecla common stock received in the merger.

The aggregate tax basis of the Hecla common stock received in the merger (including fractional shares deemed
received and redeemed) will be equal to the aggregate adjusted tax basis of the shares of Revett common stock
surrendered for the Hecla common stock, and the holding period of the Hecla common stock (including fractional
shares deemed received and redeemed) will include the period during which the shares of Revett common stock were
held.

Revett has received the opinion of Randall | Danskin, P.S. that, more likely than not, the merger will qualify as a

tax-free reorganization described in Section 368 of the United Stated Internal Revenue Code of 1986, as amended (the
Code ). You are encouraged to read the opinion, which is attached as Appendix C. In addition, you should also read the

discussion in the section entitled Proposal 1: The Adoption of the Merger Agreement Material U.S. Federal Income

Tax Consequences of the Merger on page 52 of this proxy statement/prospectus and consult your own tax advisors as

to the United States federal income tax consequences of the merger, as well as the effects of state, local and foreign

tax laws.

Q: What vote of Revett stockholders is required to approve the Merger?

A: Approval of the of the merger requires the affirmative vote of the holders of a majority of the outstanding shares of
Revett common stock. Only holders of record of Revett common stock at the close of business on May 4, which is
referred to as the record date, are entitled to notice of and to vote at the special meeting. As of the record date, there
were 39,273,989 shares of Revett common stock outstanding and entitled to vote at the special meeting.

Q: Are any stockholders already committed to vote in favor of the Merger?

A: Yes. Pursuant to Shareholder Agreements with Hecla, Revett s stockholder Urion Holdings (Malta) Limited, a
wholly-owned, indirect subsidiary of Trafigura Beheer B.V. Van Heuven (collectively Trafigura ), and the following
directors and officers of Revett: John G. Shanahan, Kenneth S. Eickerman, Douglas Miller, Monique Hayes, Timothy
Lindsey, Albert F. Appleton, Larry M. Okada, and John B. McCombe, have each agreed to vote all of the shares of
Revett common stock that they directly, indirectly or beneficially own or control at the special meeting in favor of the
merger. These shares represent approximately 14.73% of the outstanding shares of Revett common stock as of the
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date of this proxy statement/prospectus. For a more complete description of the Shareholder Agreements, see Proposal
1: The Adoption of the Merger Agreement Shareholder Agreements beginning at page 56 of this proxy
statement/prospectus. The form of Shareholder Agreement is also attached to this proxy statement/prospectus as
Appendix D.
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Q: Are there any risks to me in approving the Merger?

A: Yes. You should carefully review the section entitled Risk Factors beginning on page 22 this proxy
statement/prospectus.

Q: What happens if the Merger is not completed?

A: If the merger is not approved by the Revett stockholders or the merger does not occur for any other reason, neither
Revett nor its stockholders will receive any shares of Hecla common stock. Instead, Revett will remain an independent
public company and Revett s common stock will continue to be quoted on the NYSE MKT and TSX. Further, if the
merger does not occur under specified circumstances, Revett may be required to pay Hecla a termination fee and
reimburse Hecla for its expenses incurred under the merger agreement as described under the section entitled Proposal
1: The Adoption of the Merger Agreement The Merger Agreement Termination Fees and Expenses beginning on page
68. Revett is experiencing severe financial challenges, and stockholders should carefully review the discussion of such
challenges set forth in Risk Factors Risk Factors Relating to Revett Liquidity Considerations and Going Concern
beginning on page 26, and elsewhere in this proxy statement/prospectus. If the merger is not completed, Revett would
have to seek additional financing, which may well be unavailable, or consider other alternatives, including a
bankruptcy filing.

Q: Am I entitled to appraisal or dissenters rights?

A: No. Under Delaware law, holders of Revett common stock will not be entitled to dissenters or appraisal rights.
Therefore, holders of Revett common stock as of the record date that are against the merger may vote against adoption
of the merger agreement but may not exercise dissenters or appraisal rights. See No Appraisal Rights beginning on
page 84.

Q: When and where will the special meeting of Revett stockholders be held?

A: The special meeting of Revett stockholders will be held at 11115 E. Montgomery, Suite G, Spokane Valley,
Washington, on Friday, June 12, 2015, at 9:00 a.m., local time.

Q: Who can attend and vote at the special meeting?

A: All Revett stockholders of record as of the close of business on the record date are entitled to receive notice of and
to vote at the special meeting.

Q: How can I attend the special meeting?

A: All of Revett s stockholders are invited to attend the special meeting. Please be prepared to provide identification,
such as a driver s license or passport, before being admitted to the special meeting. If you hold your shares in a stock
brokerage account or if your shares are held by a broker, bank, trust company or other nominee (that is, in street
name ), you will need to provide proof of ownership to be admitted to the special meeting. A brokerage statement or
letter from your broker, bank, trust company or other nominee proving ownership of the shares on the record date for
the special meeting are examples of proof of ownership. To help Revett plan for the special meeting, please indicate
whether you expect to attend by responding affirmatively when prompted during Internet or telephone proxy
submission or by marking the attendance box on your proxy card.

Q: What constitutes a quorum at the special meeting?
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A: The presence, in person or by proxy, of the holders of not less than one-third of the voting power of the Revett
common stock entitled to vote at the special meeting shall constitute a quorum for the transaction of business. The
inspectors of election will treat abstentions and broker non-votes as shares that are present and entitled to vote for
purposes of determining the presence of a quorum. A broker non-vote occurs when a broker or other nominee that
holds shares on behalf of a street name stockholder returns a valid proxy card, but does not vote on a particular matter
because it does not have discretionary authority to vote on that particular matter and has not received voting
instructions from the street name stockholder.
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Q: What should I do now in order to vote on the proposals being considered at the special meeting?

A: Revett stockholders as of the record date may vote by proxy by

completing, signing, dating and returning the enclosed proxy card in the accompanying pre-addressed
postage paid envelope;

accessing the Internet website specified on your proxy card; or

calling the toll-free number specified on your proxy card.
If you hold shares of Revett common stock in street name, which means that your shares are held of record by a
broker, bank or other nominee, please refer to the voting instruction form used by your broker, bank or other nominee
to see how to vote your shares.

Additionally, you may also vote in person by attending the special meeting. If you plan to attend the special meeting
and wish to vote in person, you will be given a ballot at the special meeting. Please note, however, that if your shares
are held in street name, and you wish to vote at the special meeting, you must bring a proxy from the record holder of
the shares authorizing you to vote at the special meeting. Whether or not you plan to attend the special meeting, you
should submit your proxy card or voting instruction form as described in this proxy statement/prospectus.

Q: If my shares are held in street name by my broker, will my broker automatically vote my shares for me?

A: No. If you hold your shares in a stock brokerage account or if your shares are held by a broker, bank, trust

company or other nominee (that is, in street name ), your broker, bank, trust company or other nominee ( broker )

cannot vote your shares on any of the proposals to be considered at the special meeting as all such proposals are
non-routine matters. You should instruct your broker as to how to vote your shares, following the directions from your

broker, bank, trust company or other nominee provided to you. Please check the voting form used by your broker. If

you do not provide your broker with instructions, your shares Revett common stock will not be voted on any proposal

at the special meeting. Please note that you may not vote shares held in street name by returning a proxy card directly

to Revett or by voting in person at the applicable special meeting unless you provide a legal proxy, which you must

obtain from your broker.

Q: What will happen if I abstain from voting or fail to vote?

A: Revett cannot complete the merger unless its stockholders adopt the merger agreement and the transactions
contemplated thereby. Because approval is based on the affirmative vote of at least a majority of the outstanding
shares of Revett common stock, a Revett stockholder s failure to vote, an abstention from voting or the failure of a
Revett stockholder who holds his or her shares in street name through a broker to give voting instructions to such
broker will have the same effect as a vote AGAINST adoption of the merger agreement.

Q: What will happen if I sign my proxy without specifying my voting preference?

A: If you submit a signed proxy without specifying the manner in which you would like your shares to be voted, your
shares will be voted FOR the merger proposal, FOR the adjournment proposal, and FOR the compensation proposal.
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Q: Can I change my vote after I have delivered my proxy?

A: Yes. You can change your vote at any time before your proxy is voted at the special meeting. If you are a holder of
record, you can do this in one of three ways:

you can send a signed notice of revocation;

you can grant a new, valid proxy bearing a later date (including by telephone or through the Internet); or

you can attend the special meeting and vote in person, which will revoke any proxy previously given, or you
may revoke your proxy in person, but your attendance alone will not revoke any proxy that you have
previously given. If you provide a written notice of revocation, you must submit it to the Corporate Secretary
of Revett no later than the beginning of the special meeting. If you grant a new proxy by telephone or
Internet voting, your revised instructions must be received by 11:59 p.m. Eastern Time on June 11, 2015. If
your shares are held in street name by your broker, bank, trust company or other nominee, you should
contact your broker to change your vote or revoke your proxy.

Q: What happens if I transfer my shares of Revett stock before the special meeting?

A: The record date for the special meeting is earlier than both the date of the special meeting and the date that the
merger is expected to be completed. If you transfer your Revett shares after the record date for the special meeting,
you will retain your right to vote at the special meeting, but you will have transferred the right to receive the merger
consideration in the merger. In order to receive the merger consideration, you must hold your shares through the
effective date of the merger.

Q: What should I do if I receive more than one set of voting materials for the special meeting?

A: You may receive more than one set of voting materials for the special meeting, including multiple copies of this
proxy statement/prospectus and multiple proxy cards or voting instruction forms. For example, if you hold your shares
in more than one brokerage account, you will receive a separate voting instruction form for each brokerage account in
which you hold shares. If you are a holder of record and your shares are registered in more than one name, you will
receive more than one proxy card. For each and every proxy card and voting instruction form that you receive, please
vote as soon as possible by completing, signing, dating and returning the enclosed proxy card in the postage-prepaid
envelope enclosed for that purpose.

Q: Who can help answer my questions?
A: If you have any questions about the merger or the merger agreement or how to submit your proxy, or if you need

additional copies of this proxy statement/prospectus or the enclosed proxy card or voting instructions, you should
contact:

Revett Mining Company, Inc. Hecla Mining Company
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11115 East Montgomery, Suite G
Spokane Valley, Washington 99206

(509) 921-2294
or

Morrow & Co., LLC

470 West Ave. 3rd Floor
Stamford, CT 06902
Stockholders call: (877) 787-9239

Banks and Brokers call: (203) 658-9400
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6500 N. Mineral Drive, Suite 200
Coeur d Alene, Idaho 83815-9408

(208) 769-4100
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CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS

This proxy statement/prospectus and the information incorporated by reference herein contains numerous

forward-looking statements within the meaning of Section 27A of the Securities Act and Section 21E of the Exchange

Act, including statements relating to the financial condition, results of operations, business strategies, operating

efficiencies or synergies, projected timetable, expected tax treatment of the transaction, competitive positions, growth

opportunities, plans and objectives of the management of each of Hecla and Revett, the merger and other transactions

contemplated by the merger agreement, the markets for Hecla and Revett common stock and other matters. Such

forward-looking statements may be identified by the use of words such as believes, intends, expects, hopes, may,
should, will, plan, projected, contemplates, anticipates or similar words. Such forward-looking statements in

known and unknown risks, uncertainties and other factors which may cause actual results, performance or

achievements to be materially different from any future results, performance or achievements expressed or implied by

the forward-looking statements. The factors that could cause actual results to differ materially from those projected in

the forward-looking statements include but are not limited to:

the parties ability to consummate the transaction;

the nature, cost and outcome of pending and future litigation and other legal proceedings, including any such
proceedings related to the merger and instituted against Revett, Hecla, and others;

the conditions to the completion of the transaction, including the receipt of approval of Revett s stockholders;

the parties ability to meet expectations regarding the timing, completion and accounting and tax treatments
of the merger;

the possibility that the parties may not realize any or all of the anticipated benefits from the merger;

the potential impact of the announcement or consummation of the merger on relationships, including with
employees, suppliers, customers, competitors and credit rating agencies;

unexpected costs may be incurred;

the risks and hazards inherent in the mining business (including risks inherent in developing large-scale
mining projects, environmental hazards, industrial accidents, weather or geologically related conditions);

a substantial or extended decline in metals prices;

Table of Contents 26



Edgar Filing: HECLA MINING CO/DE/ - Form 424B3

an increase in operating or capital costs, mine accidents or closures, increasing environmental obligations, or
inability to convert exploration potential to reserves may cause the parties to record write-downs, which
could negatively impact results of operations;

the uncertainties inherent in the production, exploratory and developmental activities, including risks relating
to permitting and regulatory delays, ground conditions and grade variability;

any future labor disputes or work stoppages;

regulatory investigations could adversely affect metals prices;

the parties have had losses that could reoccur in the future;

commodity risk management activities could expose the parties to losses;

the parties profitability could be affected by the prices of other commodities and services;

the parties accounting and other estimates may be imprecise;

the parties ability to recognize the benefits of deferred tax assets is dependent on future cash flows and
taxable income;

global financial events may have an impact on each party s business and financial condition in ways that they
currently cannot predict;
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returns for investments in pension plans and pension plan funding requirements are uncertain;

mining accidents or other adverse events at an operation could decrease anticipated production;

operations may be adversely affected by risks and hazards associated with the mining industry that may not
be fully covered by insurance;

development of new ore bodies and other capital costs may be higher and provide less return than estimated;

ore reserve estimates may be imprecise;

efforts to expand the finite lives of mines may not be successful or could result in significant demands on
liquidity, which could hinder growth and decrease the value of each parties stock;

joint development and operating arrangements may not be successful;

the parties ability to market their metals production may be affected by disruptions or closures of custom
smelters and/or refining facilities;

the parties face inherent risks in acquisitions of other mining companies or properties that may adversely
impact their growth strategy;

the parties businesses depend on finding skilled miners and maintaining good relations with employees;

competition from other mining companies may harm the parties respective businesses;

the parties may be subject to a number of unanticipated risks related to inadequate infrastructure;

foreign activities are subject to additional inherent risks;

the parties are currently involved in ongoing legal disputes that may materially adversely affect them;

the parties are required to obtain governmental and lessor approvals and permits in order to conduct mining

operations;
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the parties face substantial governmental regulation and environmental risk;

the parties respective environmental obligations may exceed the provisions that have been made;

shipment of products is subject to regulatory and related risks;

the titles to some of the parties properties may be defective or challenged,;

inability to pay common or preferred stock dividends in the future;

the provisions in the parties certificate of incorporation, bylaws and Delaware law could delay or deter
tender offers or takeover attempts;

if Hecla cannot meet the NYSE continued listing requirements, the NYSE may delist its common stock;

the terms of the parties debt impose restrictions on their operations; and

Hecla s variable rate indebtedness subjects it to interest rate risk, which could cause its indebtedness service

obligations to increase significantly.
Given these risks and uncertainties, readers are cautioned not to place undue reliance on forward-looking statements.
Projections and other forward-looking statements included in this proxy statement/prospectus have been prepared
based on assumptions, which Hecla and Revett believe to be reasonable, but not in accordance with United States
generally accepted accounting principles ( GAAP ) or any guidelines of the SEC. Actual results may vary, perhaps
materially. You are strongly cautioned not to place undue reliance on such projections and other forward-looking
statements. All subsequent written and oral forward-looking statements attributable to Hecla, Revett, or to persons
acting on each of their behalf are expressly qualified in their entirety by these cautionary statements. Except as
required by federal securities laws, Hecla and Revett each disclaim any intention or obligation to update or revise any
forward-looking statements, whether as a result of new information, future events or otherwise.
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SUMMARY

This summary highlights selected information from this proxy statement/prospectus. You are urged to read carefully
the entire proxy statement/prospectus and the other documents referred to in this proxy statement/prospectus because
the information in this section does not provide all of the information that might be important to you with respect to
the merger agreement, the merger and the other matters being considered at the special meeting. See  Where You
Can Find More Information beginning on page 111. Each item in this summary refers to the page of this proxy
statement/prospectus on which that subject is discussed in more detail.

The Parties (See page 29)

Hecla. Hecla Mining Company is a Delaware corporation with its shares of common stock traded on the NYSE under
the symbol HL. Heclais a U.S.-based precious and base metals mining company engaged in the exploration,
acquisition, development, production, and marketing of silver, gold, lead and zinc. Incorporated in 1891, Hecla is
among the oldest U.S.-based precious metals mining companies and one of the lowest-cost primary silver producers in
North America. Hecla produces both metal concentrates, which it sells to smelters, and unrefined gold and silver
bullion bars (doré), which is either sold as doré or refined before sale to precious metals traders.

Revett. Revett Mining Company, Inc. (formerly known as Revett Minerals Inc.) was incorporated in Canada in August
2004 to acquire Revett Silver Company and undertake a public offering of its common shares, transactions that were
completed in February 2005. Revett Silver Company, a Montana corporation, was organized in April 1999 to acquire

the Troy mine ( Troy ) and the Rock Creek project ( Rock Creek ) from ASARCO Incorporated and Kennecott Montana
Company, transactions that were completed in October 1999 and February 2000.

Revett changed its jurisdiction of incorporation (from Canada to Delaware) and its name (from Revett Minerals to
Revett Mining Company) in February 2014. Revett presently conducts business through four Montana corporations,
all subsidiaries of its wholly-owned subsidiary Revett Silver Company: Troy Mine, Inc., RC Resources, Inc., Revett
Exploration, Inc. and Revett Holdings, Inc.

Revett s common stock is traded on the NYSE MKT and on the Toronto Stock Exchange under the symbol RVM .

Troy is an underground silver and copper mine located in northwestern Montana. ASARCO Incorporated operated the
mine from 1981 to 1993, and then placed it on care and maintenance because of low metals prices. Revett restarted
mining operations in late 2004 and commenced commercial production in early 2005. Revett operated Troy
continuously until December 2012, when operations were suspended due to unstable ground conditions in portions of
the mine. In November 2013, Revett commenced construction of a new access decline from the main service adit to
the North C Bed and to the undeveloped I Bed, and Revett successfully reached the North C Beds and resumed limited
mining and milling operations in the fourth quarter of 2014. Despite these achievements, Revett was compelled to
place Troy on care and maintenance in January 2015 due to low metals prices. This resulted in the cessation of
development work to the I Beds, an orderly shutdown of milling operations and the transition to care and maintenance
status, which were completed in February 2015. Although Revett took significant steps to improve its liquidity during
the first quarter of 2014, it currently does not have sufficient cash on hand to re-start mining and milling operations or
complete development to the I Beds. If the merger described in this proxy statement/prospectus is not consummated,
Revett will necessarily have to seek additional capital or consider other alternatives, which could include liquidating
some or all of its assets in order to fund its capital spending requirements. Bankruptcy is also a possibility. There is no
assurance Revett s financing efforts will be successful under current market conditions. Revett s business has been
materially and adversely affected by the decline in copper and silver prices and by the suspension of commercial
mining operations at Troy.
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Rock Creek is a large development-stage silver and copper deposit also located in northwestern Montana. Revett has
been engaged in permitting activities at Rock Creek since 1999, and expects to obtain final government agency
approvals within the next eighteen months. If Revett receives all of the required permits, it expects to begin an
extensive evaluation program to confirm and further define the economic and technical viability of the project.

Revett s principal executive office is located at 11115 East Montgomery, Suite G, Spokane Valley, Washington 99206,
and its telephone number at that address is (509) 921-2294. Revett s registered office in Delaware is located at is 1209
Orange Street, Wilmington, Delaware 19801.

Additional information about Revett and its subsidiaries is set forth under Information Regarding Revett beginning on
page 86.

The Merger (See page 57)

Subject to the terms and conditions of the merger agreement and in accordance with Delaware law, the merger
agreement provides for the merger of Merger Sub with and into Revett. Revett will survive the merger and become a
wholly-owned subsidiary of Hecla.

Merger Consideration (See page 57)

The Merger Agreement provides that, at the effective time, each share of Revett common stock issued and outstanding
or deemed issued and outstanding as of immediately prior to the effective time (excluding shares of Revett common
stock that are owned immediately prior to the effective time by Revett, Hecla, Merger Sub or any of their respective
subsidiaries, which will be cancelled and cease to exist) will be converted into the right to receive 0.1622 of a share of
Hecla common stock (the Merger Consideration ).

Treatment of Options and Warrants (See page 57)

Stock Options. At the effective time, each option to purchase shares of Revett common stock that is outstanding
immediately prior to the effective time (whether or not vested) that has an exercise price per share greater than the
merger consideration (which is the case for all currently outstanding options) will be cancelled without any payment
being made in respect thereof, in accordance with the provisions of that plan.

Warrants. At the effective time, and in accordance with the terms of each warrant to purchase shares of Revett
common stock that is outstanding immediately prior to the effective time (each a Warrant and collectively, the

Warrants ), Hecla will issue a replacement warrant to each holder thereof that will be exercisable for a number of
shares of Hecla common stock (without interest, and subject to deduction for any required withholding tax, and no
issuance of fractional shares and the number of such shares rounded down) equal to the product of (i) 0.1622 and
(ii) the number of shares of Revett subject to such Warrant, with an exercise price of $6.17 per share of Hecla
common stock, pursuant to and in accordance with such holder s Warrant (as amended).

The Special Meeting; Stockholders Entitled to Vote; Required Vote (See page 32)
Meeting. The special meeting will be held at 11115 E. Montgomery, Suite G, Spokane Valley, Washington, on Friday

June 12, 2015, at 9:00 a.m. local time. At the special meeting, Revett stockholders will be asked to vote on the
following proposals:
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Merger proposal: To adopt the merger agreement, a copy of which is attached as Appendix A to this proxy
statement/prospectus, and the transactions contemplated thereby;

Adjournment proposal: To approve the adjournment of the special meeting, if necessary to solicit additional
proxies if there are not sufficient votes to adopt the merger agreement at the time of the special meeting; and
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Advisory compensation proposal: To approve, on an advisory (non-binding) basis, the payments that will or
may be paid by Revett to its named executive officers in connection with the merger.
Stockholders Entitled to Vote. Only Revett stockholders of record at the close of business on May 4, 2015 will be
entitled to receive notice of and to vote at the special meeting. As of the close of business on the record date of May 4,
2015, there were 39,273,989 shares of Revett common stock outstanding and entitled to vote at the meeting. Each
holder of Revett common stock is entitled to one vote for each share of common stock owned as of the record date.

Required Vote. To adopt the merger agreement and the transactions contemplated thereby, holders of at least a
majority of the outstanding shares of Revett common stock must vote in favor of such adoption. Revett cannot
complete the merger unless its stockholders adopt the merger agreement and the transactions contemplated thereby.
Because approval is based on the affirmative vote of at least a majority of the outstanding shares of Revett common
stock, a Revett stockholder s failure to vote, an abstention from voting or the failure of a Revett stockholder who holds
his or her shares in street name through a broker or other nominee to give voting instructions to such broker or other
nominee will have the same effect as a vote AGAINST adoption of the merger agreement.

To approve the adjournment of the special meeting, if necessary to solicit additional proxies if there are not sufficient
votes to adopt the merger agreement at the special meeting and if a quorum is present at the meeting, the holders of a
majority of the shares of Revett common stock present in person or by proxy at the special meeting and entitled to
vote on the proposal must vote in favor of the proposal. A Revett stockholder s failure to vote, will have no effect on
the adjournment proposal, assuming a quorum is present. If you are a Revett stockholder and you mark your proxy or
voting instructions to abstain, it will have the effect of a vote  AGAINST approval of this proposal.

To approve, on an advisory (non-binding) basis, the payments that will or may be paid by Revett to its named
executive officers in connection with the merger, holders of at least a majority of the shares of Revett common stock
present in person or by proxy at the special meeting and entitled to vote on the proposal must vote in favor of the
proposal. A Revett stockholder s failure to vote, will have no effect on the advisory vote, assuming a quorum is
present. If you are a Revett stockholder and you mark your proxy or voting instructions to abstain, it will have the
effect of a vote AGAINST approval of this proposal.

Shareholder Agreements (See page 56)

In connection with the merger agreement, Hecla entered into shareholder agreements with certain of Revett s directors
and named executive officers, consisting of John G. Shanahan, Kenneth S. Eickerman, Douglas Miller, Monique
Hayes, Timothy Lindsey, Albert F. Appleton, Larry M. Okada, and John B. McCombe, and with its stockholder
Trafigura. In the shareholder agreements, each of these stockholders has agreed to vote all of his, her, or its shares of
Revett common stock in favor of adoption of the merger agreement. As of the record date, there were 5,784,664

shares of Revett common stock subject to the voting agreements, which represent approximately 14.73% of the
outstanding shares of Revett common stock as of that date.

No Dissenters or Appraisal Rights (See page 84)
Under Delaware law, holders of Revett common stock will not be entitled to dissenters or appraisal rights. Therefore,

holders of Revett common stock as of the record date that are against the merger may vote against adoption of the
merger agreement but may not exercise dissenters or appraisal rights. See No Appraisal Rights beginning on page 84.
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Recommendation of Revett s Board of Directors and Their Reasons for the Merger (See page 41)

After careful consideration, the Revett board of directors, on March 25, 2015, unanimously approved and declared
advisable the merger agreement and the merger, directed that the merger agreement be submitted to the stockholders

of Revett for adoption and determined that the terms of the merger agreement and the merger are fair to and in the best
interests of Revett s stockholders. For the factors considered by the Revett board of directors in reaching its decision to
approve the merger agreement, see the section entitled Proposal 1: The Adoption of the Merger

Agreement Recommendation of Revett s Board of Directors; Revett s Reasons for the Merger. beginning on page 41.
The Revett board of directors unanimously recommends that the Revett stockholders vote FOR each of the
merger proposal, the Revett adjournment proposal and the compensation proposal.

Opinion of the Financial Advisor to Revett s Board of Directors (See page 44)

In connection with the transaction, Roman Friedrich & Company LLC ( RFC ), Revett s financial advisor, delivered its
opinion as of March 25, 2015 to the Revett board of directors, which was subsequently confirmed in writing, as to the
fairness, from a financial point of view, to the Revett stockholders (other than Hecla and its affiliates) of the
consideration to be received by such holders pursuant to the merger agreement.

The full text of the written opinion of RFC is included in this document as Appendix B. You should read the opinion
carefully in its entirety for a description of the assumptions made, matters considered and limitations on the review
undertaken by RFC. The opinion of RFC was provided for the information and assistance of the Revett board of
directors in connection with its consideration of the transaction. The opinion of RFC is not a recommendation as to
how any stockholder should vote or as to any action that a stockholder should take with respect to the transaction.

Hecla Stockholder Approval is Not Required (See page 36)

Hecla stockholders are not required to adopt the merger agreement or approve the merger or the issuance of Hecla
common stock in connection with the merger.

Ownership of Hecla After the Merger (See page 36)

Hecla will issue approximately 6,252,646 shares of Hecla common stock to former Revett stockholders pursuant to
the merger. Based on the number of shares Hecla common stock outstanding as of the date of this proxy
statement/prospectus, immediately following the completion of the merger, Hecla expects to have approximately
376,601,083 shares of common stock outstanding. Revett stockholders are therefore expected to hold approximately
1.66% of the aggregate number of shares of Hecla common stock outstanding immediately after the merger.

Interests of Directors and Executive Officers of Revett in the Merger (See page 52)

Revett s directors and executive officers have financial interests in the merger that are different from, or in addition to,
the interests of Revett stockholders generally. The members of Revett s board of directors were aware of and
considered these interests, among other matters, in evaluating and negotiating the merger agreement and the merger,

and in recommending to Revett s stockholders that the merger agreement be adopted.

These interests include:
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Certain executive officers of Revett will receive payments pursuant to employment or change in control
severance agreements with Revett.

Certain executive officers of Revett may be offered roles at the surviving company following the completion
of the merger.

12

Table of Contents 37



Edgar Filing: HECLA MINING CO/DE/ - Form 424B3

Table of Conten

The directors and officers of Revett are entitled to continued indemnification and insurance coverage under
the merger agreement.
Material U.S. Federal Income Tax Consequences of the Merger (See page 52)

Revett is not expected to recognize any gain or loss for U.S. federal income tax purposes as a result of the merger.
Revett stockholders that are U.S. holders are not expected to recognize any gain or loss for U.S. federal income tax
purposes upon the merger, except for any gain or loss attributable to the receipt of cash in lieu of fractional shares of
Hecla common stock received in the merger. The aggregate tax basis of the Hecla common stock received in the
merger (including fractional shares deemed received and redeemed) will be equal to the aggregate adjusted tax basis
of the shares of Revett common stock surrendered for the Hecla common stock, and the holding period of the Hecla
common stock (including fractional shares deemed received and redeemed) will include the period during which the
shares of Revett common stock were held.

Revett has received the opinion of Randall | Danskin, P.S. that, more likely than not, the merger will qualify as a

tax-free reorganization described in Section 368 of the Code. You are encouraged to read the opinion, which is

attached as Appendix C. In addition, you should also read the discussion in the section entitled Proposal 1: The
Adoption of the Merger Agreement Material U.S. Federal Income Tax Consequences of the Merger beginning on page
52 of this proxy statement/prospectus and consult your own tax advisors as to the United States federal income tax
consequences of the merger, as well as the effects of state, local and foreign tax laws.

Accounting Treatment of the Merger (See page 54)

In accordance with GAAP, Hecla will account for the merger using the acquisition method of accounting for business
combinations.

Certain Differences in the Rights of Stockholders (See page 75)

Revett stockholders will own shares of Hecla common stock following the completion of the merger, and their rights
associated with those shares of Hecla common stock will be governed by Hecla s certificate of incorporation and
bylaws, which differ in a number of respects from the Revett certificate of incorporation and bylaws. See Comparative
Rights of Hecla Stockholders and Revett Stockholders beginning on page 75.

Conditions to Consummation of the Merger (See page 66)

Hecla and Revett currently expect to complete the merger late in the second quarter of 2015, subject to receipt of
required Revett stockholder approval and to the satisfaction or waiver of the other conditions to the transactions
contemplated by the merger agreement described below.

As more fully described in this proxy statement/prospectus, each party s obligation to complete the transactions

contemplated by the merger agreement depends on a number of customary closing conditions being satisfied or, where
legally permissible, waived, including, without limitation, the following:

the merger agreement and the transactions contemplated thereby must have been approved by the affirmative
vote or consent of the holders of at least a majority of the outstanding shares of Revett common stock;
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no law, injunction, judgment or ruling enacted, promulgated, issued, entered, amended or enforced by any
governmental authority will be in effect enjoining, restraining, preventing or prohibiting the consummation

of the transactions contemplated by the merger agreement or making the consummation of such transactions
illegal;
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no stop order suspending the effectiveness of this proxy statement/prospectus or any part hereof shall have
been issued and no proceeding for that purpose shall have been initiated or threatened in writing by the SEC
or any Canadian securities regulatory authority; and all requests for additional information on the part of the
SEC or any Canadian securities regulatory authority shall have been complied with to the reasonable
satisfaction of Hecla and Revett; and

Hecla s common stock issuable to stockholders of Revett pursuant to the merger agreement shall have been
authorized for listing on the NYSE upon official notice of issuance.
The obligation of Hecla and Merger Sub to effect the merger is subject to the satisfaction or waiver of the following
additional conditions:

the representations and warranties of Revett in the merger agreement being true and correct both when made
and at and as of the date of the closing of the merger, subject to certain standards, including materiality and
material adverse effect qualifications;

Revett shall have performed or complied in all material respects with all agreements and covenants required
by the merger agreement to be performed or complied with by Revett;

since the date of the merger agreement, there shall not have been any material adverse effect or any event,
change or effect that would, individually or in the aggregate, reasonably be expected to have a material
adverse effect;

Hecla shall have received a certificate of an officer of Revett confirming the satisfaction of the three
preceding conditions;

all consents, filings, registrations, waivers and notifications necessary to permit the consummation of the
transactions contemplated by the merger agreement shall have been obtained or made;

the environmental risk transfer program and any other insurance policies in effect as of the date of the

merger agreement providing coverage for Revett s or its subsidiaries reclamation and mine closing liabilities
relating to the Troy Mine shall, as determined by Hecla in its sole discretion, be in full force and effect and
shall apply to any reclamation plan relating to the Troy Mine that is implemented or effected after the date of
the merger agreement, including as result of the 2012 Environmental Impact Statement (including any
supplements thereto, whether completed or in progress) and associated Record of Decision (including any
amendments or supplements thereto, whether completed or in progress) issued by the Montana Department

of Environmental Quality and the United States Forest Service; and

the amendments to the employment agreements between Revett and certain of its employees entered into in
January and February 2015 in connection with the merger agreement shall remain in full force and effect.
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The obligation of Revett to effect the merger is subject to the satisfaction or waiver of the following additional
conditions:

the representations and warranties of Hecla and Merger Sub in the merger agreement being true and correct
both when made and at and as of the date of the closing of the merger, subject to certain standards, including
materiality and material adverse effect qualifications;

Hecla and Merger Sub shall have performed or complied in all material respects with all material agreements
and covenants required by the merger agreement to be performed or complied with by Hecla and/or Merger
Sub, as applicable; and

Revett shall have received a certificate of an officer of Hecla confirming the satisfaction of the two
preceding conditions.
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Termination of the Merger Agreement (See page 67)

Hecla or Revett may terminate the merger agreement at any time prior to the effective time:

by mutual written consent of Hecla and Revett;

by either Hecla or Revett:

if the stockholders of Revett do not approve the merger agreement and the transactions contemplated
thereby at Revett s special stockholders meeting or any adjournment or postponement thereof at which
adoption of the merger agreement is voted upon, subject to certain exceptions discussed in Proposal 1:
The Adoption of the Merger Agreement The Merger Agreement Termination beginning on page 67;

if the merger shall not have been consummated on or before July 26, 2015; provided, however, that the
right to terminate the merger agreement shall not be available to any party if any action of such party
or the failure by any party to perform any of its obligations under the merger agreement has been the
cause of, or resulted in, the failure of the merger and the other transactions contemplated by the merger
agreement to be consummated on or before July 26, 2015; or

if (a) any law prohibits or makes illegal the consummation of the merger or (b) any order, judgment,
writ, stipulation, award, injunction, decree, arbitration award or finding of any governmental entity
having competent jurisdiction is entered enjoining Revett, Hecla, or Merger Sub from consummating
the merger and such order, judgment, writ, stipulation, award, injunction, decree, arbitration award or
finding has become final and nonappealable, subject to certain exceptions discussed in Proposal 1: The
Adoption of the merger Agreement The Merger Agreement Termination beginning on page 67; or

by Revett:

if (a) Hecla or Merger Sub shall have breached any of the covenants or agreements contained in the
merger agreement to be complied with by Hecla or Merger Sub such that the closing condition relating
to compliance with covenants would not be satisfied or (b) there exists a breach of any representation
or warranty of Hecla or Merger Sub contained in the merger agreement such that the closing condition
relating to representations and warranties would not be satisfied, and, in the case of clause (a) or clause
(b), such breach is incapable of being cured or, if capable of being cured, shall not have been cured
prior to the earlier of (x) July 26, 2015, and (y) twenty business days after Hecla or Merger Sub
receives written notice of such breach from Revett; provided, however, that Revett shall not have the
right to terminate the merger agreement if Revett is then in material breach of any of its covenants or
agreements contained in the merger agreement or there exists a breach of any representation or
warranty of Revett such that the closing conditions would not be satisfied if the closing date were at
the time of such termination; or
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if prior to the adoption of the merger agreement by Revett s stockholders, in order to enter into
(concurrently with such termination) any agreement, understanding or arrangement providing for a
superior proposal in accordance with the requirements described under Proposal 1: The Adoption of
the Merger Agreement The Merger Agreement Termination beginning on page 67, including payment
of the termination fee; or

by Hecla:

if (a) Revett shall have breached any of the covenants or agreements contained in the
merger agreement to be complied with by Revett such that the closing condition relating to
compliance with covenants would not be satisfied or (b) there exists a breach of any
representation or warranty of Revett contained in the merger agreement such that the
closing condition relating to representations and warranties would not be satisfied, and, in
the case of clause (a) or clause (b), such breach is incapable of being cured or, if capable of
being cured, shall not have been cured
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prior to the earlier of (x) July 26, 2015, and (y) twenty business days after Revett receives written
notice of such breach from Hecla; provided, however, that Hecla shall not have the right to terminate
the merger agreement if Hecla or Merger Sub is then in material breach of any of its covenants or
agreements contained in the merger agreement or there exists a breach of any representation or
warranty of Hecla or Merger Sub such that the closing conditions would not be satisfied if the closing
date were at the time of such termination; or

if prior to the adoption of the merger agreement by Revett s stockholders, (a) an adverse
recommendation change shall have occurred, (b) Revett has failed to include the board
recommendation in this proxy statement/prospectus, (c) Revett s board of directors approves,
recommends or adopts, or publicly proposes to approve, recommend or adopt, a takeover proposal or
approves or recommends that holders of Revett s common stock tender their shares of common stock in
any tender offer or exchange offer that is a takeover proposal, or (d) Revett shall have breached or
failed to perform any of the covenants and agreements set forth in the merger agreement relating to this
proxy statement/prospectus or solicitation of transactions. See Proposal 1: The Adoption of the Merger
Agreement The Merger Agreement Termination beginning on page 67.

Termination Fees (See page 68)

Following termination of the merger agreement under specified circumstances Revett will be required to pay Hecla a
termination fee of $825,000, plus all of Hecla s actual and reasonably documented fees and expenses (including legal
fees and expenses) in connection with the transactions contemplated by the merger agreement as described in Proposal
1: The Adoption of the Merger Agreement The Merger Agreement Termination Fees and Expenses beginning on page
68.

Litigation Relating to the Merger (See page 55)

Since the announcement of the merger Revett, members of the Revett board of directors, Merger Sub, and Hecla, were
named as defendants in three putative stockholder class actions, brought by purported stockholders of Revett,
challenging the proposed merger. All of the lawsuits were filed in Superior Court in Spokane County, Washington,
and are captioned Okerberg v. Revett Mining Co., Inc., et al., No. 15201271-6 (Spokane Cnty, Wash. April 6, 2015),
Lokash v. Revett Mining Co., Inc., et al., No. 15201272-4 (Spokane Cnty, Wash. April 6, 2015), and Campbell v.
Revett Mining Company, Inc., et al., No. 15201389-5 (Spokane Cnty, Wash. April 10, 2015).

The plaintiffs generally claim that (i) the members of the Revett board of directors breached their fiduciary duties to
Revett stockholders by authorizing the merger with Hecla for what the plaintiff asserts is inadequate consideration and
pursuant to an inadequate process, and (ii) Hecla and Merger Sub (and Revett in two of the lawsuits) aided and abetted
the other defendants alleged breach of duties. The plaintiffs seek, among other things, to enjoin the merger, rescind the
transaction or obtain rescissory damages if the merger is consummated, obtain other unspecified damages, and recover
attorneys fees and costs.

Although it is not possible to predict the outcome of litigation matters with certainty, each of Revett, its directors,
Hecla and Merger Sub believe that both lawsuits are without merit, and the parties intend to vigorously defend against

all claims asserted.

Interim Credit Agreement (See page 55)
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As discussed in  Risk Factors Risks Relating to Revett Liquidity Considerations and Going Concern, and elsewhere in
this proxy statement/prospectus, Revett is experiencing severe financial challenges. In an effort to address Revett s
short-term liquidity needs, Hecla and Revett have entered into a Term Loan and Security Agreement, dated April 17,
2015, pursuant to which Hecla has agreed to provide one our more secured loans to Revett in an aggregate amount not

to exceed $1,500,000. Loans will bear interest at a rate per annum equal to
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LIBOR plus 5% and will be due and payable on July 1, 2015. The loans will be secured by certain real estate holdings
of Revett s subsidiary, Revett Holdings, Inc., and the equity interests in Revett Holdings, Inc. Even if Revett borrows
the maximum amount available under the Term Loan and Security Agreement, it currently expects that it would still
run out of cash by the end of August, 2015 if the merger does not occur.

Summary of Historical Financial Data of Hecla

The following table (in thousands, except per share amounts, common shares issued, shareholders of record, and
employees) sets forth selected historical consolidated financial data as of and for each of the years ended

December 31, 2010 through 2014, and is derived from Hecla s audited financial statements. The table also sets forth
selected historical consolidated financial data of Hecla for each of the three month periods ended March 31, 2014 and
2015, which is derived from the unaudited interim consolidated financial statements of Hecla incorporated by
reference into this proxy statement/prospectus. The data set forth below should be read in conjunction with, and is
qualified in its entirety by, Hecla s Consolidated Financial Statements and the Notes thereto, which are included in its
most recent Annual Report on Form 10-K, and Hecla s Unaudited Consolidated Financial Statements and Notes
thereto which are included in its most recent Quarterly Report on Form 10-Q. See  Where You Can Find More
Information beginning on page 111. Hecla s historical consolidated financial information may not be indicative of the
future performance of Hecla following the merger.

Three Months Ended
March 31, Years Ended December 31,

2015 2014 2014 2013 20120 2011 2010
Sales of
products $ 119,092 $ 125,787 $ 500,781 $ 382,589 $ 321,143  $ 477,634 $ 418,813
Net income
(loss) $ 12,552 $ 11,641 $ 17,824 $ (25,130) $ 14,954 $ 151,164 $ 48,983
Preferred stock
dividends®3 $§ (138) $ (138) $ (552) $ (552) $ (552) $ (552) $ (13,633)
Income (loss)
applicable to
common

stockholders ~ $ 12414 § 11,503 § 17,272 § (25,682) $ 14,402 § 150,612 $ 35,350

Basic income

(loss) per

common share $ 0.03 $ 0.03 $ 0.05 $ (0.08) $ 0.05 $ 054 $ 0.14
Diluted income

(loss) per

common share $ 0.03 $ 0.03 $ 0.05 $ (0.08) $ 0.05 $ 051 $ 0.13

Total assets $ 2259951 $ 2,250,281 § 2,262,064 $ 2,232,119 § 1,378,290 $ 1,396,090 $ 1,382,493

Accrued $ 57,412 $ 113,993 $ 57,250 $ 105,191 $ 113,215 $ 153,811 $ 318,797
reclamation &
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closure costs®

Non-current

portion of debt

and capital

leases® $ 510,381 $ 505,154 $ 512,129 §$ 505,058 $ 11,935 § 6,265 $ 3,792

Cash dividends

paid per

common

share() $ 0.0025 $ 0.0025 $ 001 $ 002 $ 006 $ 002 $

Cash dividends

paid per Series

B preferred

share® $ 0875 $ 0875 $ 350 § 350 § 350 § 350 § 7.00

Cash dividends

paid per 6.5%

Mandatory

Convertible

Preferred

share® $ $ $ $ $ $ 1.62 $ 1.69

Common

shares issued

and

outstanding 369,992,839 342,840,128 367,376,863 342,663,381 285,209,848 285,289,924 258,485,666

6.5%

Mandatory

Convertible

Preferred

shares issued

and

outstanding 2,012,500

Series B

Preferred

shares issued

and

outstanding 157,816 157,816 157,816 157,816 157,816 157,816 157,816

Stockholders
of record 5,414 6,255 5,571 6,435 6,630 6,943 7,388
Employees(©® 1,360 1,327 1,354 1,312 735 735 686

(1) In September 2011 and February 2012, Hecla s board of directors adopted a common stock dividend policy that has
two components: (1) a dividend that links the amount of dividends on common stock to Hecla s average quarterly
realized silver price in
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the preceding quarter, and (2) a minimum annual dividend of $0.01 per share of common stock, in each case,
payable quarterly, when declared. See Note 9 of Notes to Consolidated Financial Statements of Hecla and
Subsidiaries in Hecla s most recent Annual Report on Form 10-K for more information on potential dividend
amounts under the first component of the policy at various silver prices. The following table summarizes the
common stock dividends declared by Hecla s board of directors under the policy described above:

(A)
Silver-price- (B) (A+B+C)
linked Minimum ©) Total
component annual Special dividend Total dividend

per component dividend per amount Month of
Declaration date share per share per share share (in millions) payment
November 8, 2011 $ 002 $ $ $ 002 3 5.6 December 2011
February 17, 2012 $ 0.01 $ 0.0025 3 $ 00125 $ 3.6 March 2012
May 8, 2012 $ 002 $ 00025 § $ 00225 $ 6.4 June 2012
August 7, 2012 $ $ 0.0025 $ $0.0025 % 0.7  September 2012
November 2, 2012 $ 002 $ 00025 $ $ 0.0225 $ 6.4 December 2012
February 25, 2013 $ $ 00025 $ 001 $0.0125 $ 3.6 March 2013
May 10, 2013 $ $ 0.0025 3 $0.0025 $ 0.7 June 2013
August 8, 2013 $ $ 00025 $ $ 0.0025 $ 0.9 August 2013
November 5, 2013 $ $ 0.0025 $ $ 0.0025 $ 0.9 December 2013
February 21, 2014 $ $ 0.0025 $ $0.0025 % 0.9 March 2014
May 5, 2014 $ $ 0.0025 $ $ 0.0025 $ 0.9 June 2014
July 31, 2014 $ $ 0.0025 $ $0.0025 % 0.9  September 2014
November 5, 2014 $ $ 0.0025 $ $ 0.0025 $ 0.9 December 2014
February 17, 2015 $ $ 00025 $ $ 0.0025 $ 0.9 March 2015
May 6, 2015 $ $ 0.0025 3 $0.0025 $ 0.9 June 2015

Because the average realized silver price for the first quarter of 2015, each quarter of 2013 and 2014 and the second
and fourth quarters of 2012 was below the minimum threshold of $30 according to the policy, no silver-price-linked
component was declared or paid. However, on February 25, 2013, Hecla s board of directors declared a special
common stock dividend of $0.01 per share, in addition to the minimum dividend of $0.0025 per share, for an
aggregate dividend of $3.6 million. Prior to 2011, no dividends had been declared on Hecla s common stock since
1990. Hecla cannot pay dividends on its common stock if it fails to pay dividends on its Series B Preferred Stock. The
declaration and payment of common stock dividends, whether pursuant to the policy or in addition thereto, is at the
sole discretion of Hecla s board of directors, and there can be no assurance that Hecla will continue to declare and pay
common stock dividends in the future.

(2) Hecla declared and paid all quarterly dividends on its Series B preferred shares for 2010, 2011, 2012, 2013 and
2014 totaling $0.6 million for each of those years.

(3) Hecla declared and paid all quarterly dividends on its 6.5% Mandatory Convertible Preferred Stock totaling $13.1
million for 2010. Dividends declared for the first and second quarters of 2010 were paid in shares of Hecla
common stock and dividends for the third and fourth quarters of 2010 were paid in cash. The cash dividend
declared for the fourth quarter of 2010, which was paid in January 2011, represented the last dividend paid on the
6.5% Mandatory Convertible Preferred Stock, which automatically converted to shares of Hecla common stock
on January 1, 2011.

(4) In the fourth quarter of 2010, Hecla recorded an accrual of $193.2 million to reflect its liability for environmental
obligations in Idaho s Coeur d Alene Basin pursuant to negotiations with the plaintiffs in the Coeur d Alene Basin
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environmental litigation and the State of Idaho on the financial terms of settlement of the litigation and related
claims. The settlement was finalized in September 2011 and the financial obligations were completed in 2014.

(5) On April 12, 2013, Hecla completed an offering of $500 million in aggregate principal amount of its Senior
Notes due May 1, 2021 in a private placement conducted pursuant to Rule 144A and Regulation S under the
Securities Act of 1933, as amended. In 2014, an additional $6.5 million aggregate principal amount of the Notes
were issued to Hecla s pension plan.
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(6) The increase in the number of employees in 2013 was due largely to the acquisition of Aurizon Mines Ltd. in
June 2013.

(7) As aresult of an order from MSHA to remove built-up cementitious material from the Silver Shaft, production
was temporarily suspended at the Lucky Friday unit during all of 2012. Limited production resumed in early
2013 and has been at historical levels since September 2013. See Management s Discussion and Analysis of
Financial Condition and Results of Operations The Lucky Friday Segment in Hecla s most recent Annual Report
on Form 10-K for more information.

Summary of Historical Financial Data of Revett (See page F-1)

The following table sets forth summary historical consolidated financial information for Revett. The historical
consolidated financial information for Revett for each of the years in the five-year period ended December 31, 2014 is
derived from the audited consolidated financial statements of Revett as of and for each of the five years ended
December 31, 2014. The historical consolidated financial information for Revett for each of the three month periods
ended March 31, 2014 and 2015 is derived from the unaudited interim consolidated financial statements for each of
those periods. The following information should be read together with Revett s consolidated financial statements and
the notes related to those financial statements appearing elsewhere in this proxy statement/prospectus. Revett s
historical consolidated financial information may not be indicative of the future performance of Revett or Hecla after
the merger.

March 31, December 31,
(in thousands, except share and per share amounts)
2015 2014 2013 2012 2011 2010

Balance Sheet Data:

Current assets $ 4404 $ 7,802 $13,662 $ 34785 § 35449 $16,385
Property, plant and equipment 16,303 16,288 65,108 64,357 57,602 57,444
Restricted cash 6,553 6,551 6,542 6,533 6,519 6,498
Other assets 731 733 1,336 2,295 3,780 931
Total assets $27,991 $31,374 $86,648 $107,970 $103,350 $81,258
Current liabilities $ 5229 §$ 6,182 $ 3,090 $ 6268 §$§ 7,621 $ 5737
Long-term debt 364 1,289 408 768
Reclamation liability 4,865 4,769 4,613 5,598 7,955 7,946
Warrant derivative liability 93 1,170 5,876
Deferred income taxes 25 5,942 3,943

Temporary equity 676
Total liabilities $10,094 $10951 $ 8,092 $ 19,190 § 21,097 $21,003
Stockholders equity 17,897 20,423 78,556 88,780 82,253 60,255

Total liabilities and stockholders equity  $27,991 $31,374 $86,648 $107,970 $103,350 $81,258
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Three Months Ended
March 31,
2015 2014
2,268 $ 6 $
2,662
898 1,021
41 6
183 236
869 1,212
96 95
4749 $ 2,570 $
45) 1,730
(2,526) (834)
(2,526) (834)
(71,907) (9,984)
(74,433) $ (10,818) $
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2014

4,282

110

951

3,137

54,724
382
63,586 $

1,657

(61,923)

(61,923)

(9,984)

(71,907) $

Years Ended December 31,

2013

73 %

12,141

32

1,379

3,787

(2,276)

476

15,539 §

(1,946)

(17,412)

(11,575)

1,591

(9.984) $

2012

59,211  $
42,541

2,645

3,956

6,781

(3,032)

675

53,566 $

239

5,884

4,085

(2,494)

1,591 §

2011 2010
70,111 $ 47,004 $
42,262 34,385
2,519 2,642
1,752 702
7,055 4,044

(666)

675 694
53,597 $ 42,467 $
1,487 (5,118)
18,001 (581)
13,496 (614)
(14.,777) (14,163)
(2,494) §  (14,777) $

2009

33,092

32,115

2,68¢€

343

2,833

64(
38,617

(386

(5,911

(3,673

(10,490

(14,163

53



eficit)

or Share

ata:

Asic income
DSS) per

are $
1lly diluted
come (loss)

r share $
‘eighted

erage

imber of

ares

itstanding:

ASIC

1lly diluted
1vidends

id during the
riod

39,273,989
39,273,989

Table of Contents

(0.06) $

(0.06) $

Edgar Filing: HECLA MINING CO/DE/ - Form 424B3

0.02) $ (1.63) $ (0.33) $ 0.12 $ 0.36

0.02) $ (1.63) $ 0.33) $ 0.10 $ 0.31

34,641,717
34,641,717

38,095,792
38,095,792

34,592,121
34,592,121

34,315,008
35,316,954

33,803,368
35,257,668
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21,260,952

54



Edgar Filing: HECLA MINING CO/DE/ - Form 424B3

Table of Conten
Comparative Per Share Information

The following table sets forth, for the year ended December 31, 2014 and for the three months ended March 31, 2015,
selected per share information for Hecla common stock and Revett common stock on a historical basis. You should
read the data with (i) the historical consolidated financial statements and related notes of Revett appearing elsewhere
in this proxy statement/prospectus, and (ii) the historical consolidated financial statements and related notes of Hecla
contained in its Annual Report on Form 10-K for the year ended December 31, 2014 and in its quarterly report on
Form 10-Q for the quarter ended March 31, 2015, which are incorporated by reference into this proxy
statement/prospectus. See  Where You Can Find More Information beginning on page 111.

As of and for
the As of and for
Year the
Ended Three Months Ended
December 31, March 31,
2014 2015
Hecla Historical Per Share Data
Income per basic and diluted share from
continuing operations $ 0.05 $ 0.03
Cash dividends declared per common share $ 0.01 $ 0.0025
Cash dividends declared per Series B
preferred share $ 3.50 $ 0.875
Book value per share $ 3.80 $ 4.04
Revett Historical Per Share Data
(Loss) per basic and diluted share $ (1.63) $ (0.06)
Cash dividends per common share $ 0.00 $ 0.00
Book value per share $ 0.52 $ 0.46
Hecla Unaudited Pro Forma Combined
Unaudited pro forma per Hecla share:
(Loss) per basic and diluted share from
continuing operations $ (0.12) $ 0.03
Book value per share $ 3.79 $ 3.82
Unaudited Pro Forma Revett Equivalents
Unaudited pro forma per Revett common
share:
Income per basic and diluted share from
continuing operations $ 0.02 $ 0.00
Book value per share $ 0.61 $ 0.62
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RISK FACTORS

In addition to the other information included and incorporated by reference into this proxy statement/prospectus,
including the matters addressed in the section entitled Cautionary Statement Regarding Forward-Looking
Statements beginning on page 7, you should carefully consider the following risks before deciding whether to vote
for the merger proposal. In addition, you should read and consider the risks associated with the business of Hecla
because these risks will also affect Hecla after the merger is final. Descriptions of some of these risks can be found in
Hecla s Annual Report on Form 10-K for the fiscal year ended December 31, 2014, updated by any subsequent
Quarterly Reports on Form 10-Q, all of which are filed with the SEC and incorporated by reference into this proxy
statement/prospectus. You should also read and consider the other information in this proxy statement/prospectus and
the other documents incorporated by reference into this proxy statement/prospectus. See the section entitled Where
You Can Find More Information beginning on page 111.

Risk Factors Relating to the Merger

The merger may not be completed on the terms or timeline currently contemplated or at all. Failure to complete the
merger could negatively impact the stock prices and the future business and financial results of Hecla and Revett.

The completion of the transactions contemplated by the merger agreement is subject to certain conditions, including

(1) approval by Revett stockholders, (2) the effectiveness of certain filings with the SEC, (3) the absence of certain

legal impediments, (4) certain environmental risk transfer program and other insurance policies relating to the Troy

Mine continuing to be in full force and effect, and (5) other customary closing conditions. See Proposal 1: The

Adoption of the Merger Agreement The Merger Agreement Conditions to Completion of the Merger beginning on page
66. Hecla and Revett cannot assure you that the merger will be consummated on the terms or timeline currently
contemplated, or at all. Hecla and Revett have expended and will continue to expend a significant amount of time and
resources on the merger, and a failure to consummate the merger as currently contemplated, or at all, could have a

material adverse effect on Hecla s and Revett s businesses and results of operations.

If the merger is not completed, the ongoing businesses of Hecla or Revett may be adversely affected and Hecla and
Revett will be subject to several risks, including the following:

Revett being required, under certain circumstances, to pay Hecla a termination fee of $825,000 plus certain
of Hecla s expenses, and/or Hecla and Revett being required, under certain circumstances, to reimburse each
other certain expenses, See Proposal 1: The Adoption of the Merger Agreement The Merger

Agreement Termination Fees and Expenses beginning on page 68;

having to pay substantial other costs and expenses relating to the proposed transaction, such as legal,
accounting, financial advisor, filing, printing and mailing fees and integration costs that have already been
incurred and will continue to be incurred until closing;

under the merger agreement, Revett being subject to certain restrictions on the conduct of its business, which
may adversely affect its ability to execute certain business strategies in the future if the merger is not
completed;

Table of Contents 56



Edgar Filing: HECLA MINING CO/DE/ - Form 424B3

the focus of management of each of the companies on the merger instead of on pursuing other opportunities
that could be beneficial to the companies;

the market price of Hecla common stock or Revett common stock could decline to the extent that the current
market price reflects a market assumption that the merger will be completed; and

if the merger agreement is terminated and Revett s board of directors seeks an alternative strategic
transaction, stockholders of Revett cannot be certain that Revett will be able to find a party willing to enter
into a strategic transaction on terms equivalent to or more attractive than the terms that Hecla has agreed to
in the merger agreement;
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in each case, without realizing any of the anticipated benefits of having the merger completed. In addition, if the
merger is not completed, Hecla and/or Revett may experience negative reactions from the financial markets and from
their respective employees and other stakeholders. Hecla and/or Revett could also be subject to litigation related to
any failure to complete the merger or to perform their respective obligations under the merger agreement. If the
merger is not completed, Hecla and Revett cannot assure their respective stockholders that these risks will not
materialize and will not materially affect the business, financial results and stock prices of Hecla or Revett.

The fairness opinion rendered to Revett s board of directors by RFC was based on RFC s financial analysis and
considered factors such as market and other conditions then in effect, and other information made available to
RFC, as of the date of the opinion. As a result, the opinion does not reflect changes in events or circumstances
after the date of such opinion. Revett s board of directors has not obtained, and does not expect to obtain, an
updated fairness opinion from RFC reflecting changes in circumstances that may have occurred since the signing
of the Merger Agreement.

The fairness opinion rendered to Revett s board of directors by RFC was provided in connection with, and at the time
of, the evaluation of the merger and the merger agreement by Revett s board of directors. The opinion was based on the
financial analyses performed, which considered market and other conditions then in effect, and other information
made available to RFC, as of the date of the opinion, which may have changed, or may change, after the date of the
opinion. Revett s board of directors has not obtained an updated opinion as of the date of this proxy
statement/prospectus from RFC and does not expect to obtain an updated opinion prior to completion of the merger.
Changes in the operations and prospects of Hecla or Revett, general market and economic conditions and other factors
that may be beyond the control of Hecla and Revett, and on which the fairness opinion was based, may have altered
the value of Hecla or Revett or the prices of Hecla common stock or Revett common stock since the date of such
opinion, or may alter such values and prices by the time the merger is completed. The opinion does not speak as of
any date other than the date of the opinion. For a description of the opinion that RFC rendered to the Revett board of
directors, please refer to Proposal 1: The Adoption of the Merger Agreement Opinion of Revett s Financial Advisor
beginning on page 44.

The exchange ratio is fixed and will not be adjusted in the event of any change in either Hecla s or Revett s stock
price.

Upon closing of the merger, each share of Revett common stock (other than shares owned by Revett, Hecla or Merger
Sub, which will be cancelled) will be converted into the right to receive 0.1622 of a share of Hecla common stock,
with cash paid in lieu of fractional shares. This exchange ratio was fixed in the merger agreement and will not be
adjusted for changes in the market price of either Hecla common stock or Revett common stock. Changes in the price
of Hecla common stock prior to the merger will affect the market value that Revett stockholders will receive on the
date of the merger. Stock price changes may result from a variety of factors (many of which are beyond the control of
Hecla and Revett), including, without limitation, the following:

changes in Hecla s or Revett s businesses, operations, performance and prospects;

changes in market assessments of the business, operations and prospects of Hecla or Revett;
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investor behavior and strategies, including market assessments of the likelihood that the merger will be
completed, including related considerations regarding regulatory clearance of the merger;

interest rates, metals prices, general market and economic conditions and other factors generally affecting
the price of Hecla s and Revett s common stock; and

federal, state and local legislation, governmental regulation and legal developments in the businesses in
which Hecla and Revett operate.
The price of Hecla common stock at the closing of the merger may vary from its price on the date the merger
agreement was executed, on the date of this proxy statement/prospectus and on the date of the special meeting of
Revett. As a result, the market value represented by the exchange ratio will also vary.
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Any delay in completing the merger may reduce or eliminate the expected benefits from the merger.

In addition to the required Revett stockholder approval, the merger is subject to a number of other conditions beyond
Hecla s and Revett s control that may prevent, delay or otherwise materially adversely affect its completion. Hecla and
Revett cannot predict whether and when these other conditions will be satisfied. Furthermore, obtaining the required
approval could delay the completion of the merger for a significant period of time or prevent it from occurring. Any

delay in completing the merger could cause Hecla not to realize some or all of the benefits that it expects to achieve if

the merger is successfully completed within its expected time frame. See the section entitled Proposal 1: The

Adoption of the Merger Agreement The Merger Agreement Conditions to Completion of the Merger beginning on page
66.

The merger agreement contains provisions that could discourage a potential competing acquiror of Revett or could
result in any competing proposal being at a lower price than it might otherwise be.

The merger agreement contains no shop provisions that, subject to limited exceptions, restrict Revett s ability to solicit,
initiate or knowingly facilitate or encourage competing third-party proposals to acquire all or a significant part of

Revett. In addition, Hecla generally has an opportunity to offer to modify the terms of the merger and the merger

agreement in response to any competing acquisition proposals that may be made before Revett s board of directors

may withhold or withdraw (or modify in a manner adverse to Hecla) its recommendation. In some circumstances,

upon termination of the merger agreement, Revett may be required to pay a termination fee to Hecla and/or reimburse

Hecla for certain expenses. For additional information, see the sections entitled Proposal 1: The Adoption of the

Merger Agreement The Merger Agreement No Solicitation of Alternative Proposals beginning on page 62,  Changes in
Board Recommendations beginning on page 63, Termination beginning on page 67 and  Termination Fees and
Expenses beginning on page 68.

These provisions could discourage a potential competing acquiror that might have an interest in acquiring all or a
significant part of Revett from considering or proposing that acquisition, even if it were prepared to offer greater value
than provided for under the merger agreement, or might result in a potential competing acquiror proposing to pay a
lower price than it might otherwise have proposed to pay because of the added expense of the termination fee and/or
reimbursement of certain expenses that may become payable in certain circumstances, which would represent an
additional cost for a potential third party seeking a business combination with Revett.

The merger will involve substantial costs.

Hecla and Revett have incurred and expect to continue to incur substantial costs and expenses relating directly to the
transaction, including fees and expenses payable to legal, accounting and financial advisors and other professional
fees relating to the transaction, insurance premium costs, fees and costs relating to regulatory filings and notices, SEC
filing fees, printing and mailing costs and other transaction-related costs, fees and expenses.

Revett s executive officers and directors have interests in the transactions that may be different from, or in
addition to, the interests of Revett s stockholders generally.

Executive officers of Hecla and Revett negotiated, with oversight and input provided by their respective boards of
directors, the terms of the merger agreement. Hecla s board of directors approved the merger agreement and the
issuance of shares of Hecla common stock to Revett stockholders in connection with the merger and determined that
the merger agreement and the transactions contemplated thereby, including the merger and the issuance of shares of
Hecla common stock to Revett stockholders in connection with the merger, are advisable, fair to and in the best
interests of Hecla and its stockholders. Revett s board of directors approved the merger agreement and determined that
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the merger agreement and the transactions contemplated thereby are advisable, fair to and in the best interests of
Revett and its stockholders. In considering these facts and the other information contained in this proxy
statement/prospectus, you should be aware that Revett s executive officers
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and directors may have interests in the transactions that may be different from, or in addition to, the interests of
Revett s stockholders. See the section entitled Proposal 1: The Adoption of the Merger Agreement Interests of Revett s
Directors and Officers in the Merger beginning on page 50.

Revett stockholders will not be entitled to appraisal rights in the Merger.

Appraisal rights are statutory rights that, if applicable under law, enable stockholders, in connection with certain
mergers, to demand that the corporation pay the fair value for their shares as determined by a court in a judicial
proceeding instead of receiving the consideration offered to stockholders in connection with the merger. Under
Delaware law stockholders do not have appraisal rights if the shares of stock they hold at the record date are either
(1) listed on a national securities exchange or (ii) held of record by more than 2,000 holders. Notwithstanding the
foregoing, appraisal rights are available if stockholders are required by the terms of the merger agreement to accept
for their shares anything other than (a) shares of stock of the surviving corporation, (b) shares of stock of another
corporation that will either be listed on a national securities exchange or held of record by more than 2,000 holders,
(c) cash instead of fractional shares or (d) any combination of clauses (a)-(c).

Because Revett common stock is listed on the NYSE MKT, a national securities exchange, and is expected to
continue to be so listed on the record date, and because in the merger the Revett stockholders will receive shares of
Hecla common stock, which is listed on the NYSE, and is expected to be listed after the merger, and the merger
otherwise satisfies the foregoing requirements, holders of Revett common stock will not be entitled to dissenters or
appraisal rights in the merger.

In connection with the announcement of the merger agreement, putative class action lawsuits have been filed and
are pending as of the date hereof, seeking, among other things, to enjoin the merger, and an adverse ruling in any
of these lawsuits may prevent the merger from being effective or from becoming effective within the expected time
Jframe.

While Revett s and Hecla s respective directors and management teams believe that the allegations in the complaints
are without merit and intend to defend vigorously against these allegations, Revett and Hecla cannot assure you as to
the outcome of these, or any similar future lawsuits, including the costs associated with defending these claims or any
other liabilities that may be incurred in connection with the litigation or settlement of these claims. If any plaintiffs are
successful in obtaining an injunction with respect to the merger, such an injunction may prevent the completion of the
merger on the agreed upon terms, in the expected time frame or altogether. Whether the plaintiffs claims are
successful, this type of litigation is often expensive and diverts management s attention and resources, which could
adversely affect the operation of the businesses of Hecla and Revett. For more information about litigation related to
the merger, see Proposal 1: The Adoption of the Merger Agreement Litigation Related to the Merger beginning on
page 55.

Risk Factors Relating to Hecla Following the Merger

Hecla will incur transaction and integration costs in connection with the merger.

Hecla and Revett expect to incur transaction fees and other costs related to the merger. In addition to transaction costs
related to the merger, Hecla will incur integration costs following the completion of the merger as it integrates the

Revett business with that of Hecla.

After completion of the merger, Hecla may fail to realize anticipated benefits.
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The success of the merger will depend, in part, on Hecla s ability to realize the anticipated benefits from the acquisition
of Revett. If Hecla is not able to successfully integrate Revett into Hecla s operations within the anticipated time
frame, or at all, the anticipated benefits of the merger may not be realized fully or at all or may take longer to realize
than expected.
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The market price of Hecla common stock following the merger may decline as a result of the Merger.

The market price of Hecla s common stock following the merger may decline as a result of the merger for a number of
reasons, including the unsuccessful integration of Revett and Hecla, the failure of Hecla to achieve the perceived
benefits of the merger, including financial results, difficulties in the Rock Creek permitting process, Troy mine
reclamation costs, or declines in the mining industry, the market prices of silver and gold, Hecla s business or the
economy as a whole. These factors are, to some extent, beyond the control of Hecla and Revett.

The shares of Hecla common stock to be received by Revett stockholders as a result of the merger will have
different rights from the shares of Revett common stock currently held by Revett stockholders.

Upon completion of the merger, Revett stockholders will receive shares of Hecla common stock and their rights as
stockholders of Hecla will be governed by Delaware law and Hecla s certificate of incorporation and Hecla s bylaws.
The rights associated with Hecla common stock are different from the rights associated with Revett common stock
and Revett s certificate of incorporation and bylaws. See the section entitled Comparative Rights of Hecla
Stockholders and Revett Stockholders beginning on page 75 for a discussion of the different rights associated with
Hecla common stock.

Hecla will continue to face other existing and future business and financial risks.

Hecla faces numerous risks associated with its business, financial structure, and related matters. These risks are
described under Item 1A, Risk Factors in Hecla s Annual Report on Form 10-K, which is incorporated herein by
reference and which you should read and carefully consider, and may be updated in Hecla s Quarterly Reports on Form

10-Q.

If the merger does not qualify as a reorganization within the meaning of Section 368(a) of the Code, the
stockholders of Revett may be subject to U.S. federal income tax on the merger.

Although Hecla and Revett intend that the merger qualify as a reorganization within the meaning of Section 368(a) of
the Code, it is possible that the Internal Revenue Service may assert that the merger fails to qualify as such. If the
Internal Revenue Service were to be successful in such assertion, or if for any other reason the merger were to fail to
qualify as a reorganization, each U.S. holder (as defined on page 53) of shares of Revett common stock would
recognize gain or loss with respect to its shares of Revett common stock based on the difference between (i) that U.S.
holder s tax basis in such shares and (ii) the fair market value of the shares of Hecla common stock received (and any
cash received in lieu of a fractional share of Hecla common stock). For additional information, see the section entitled

Proposal 1: The Adoption of the Merger Agreement Material U.S. Federal Income Tax Consequences of the Merger
beginning on page 52.

Risk Factors Relating to Revett
Liquidity considerations and going concern.

The accompanying consolidated financial statements of Revett have been prepared under the assumption that Revett
will continue as a going concern. Revett does not have sufficient cash to fund normal operations and meet debt
obligations for the next twelve months without deferring payments on certain current liabilities and/or raising

additional funds. Revett s continued losses and lack of capital raise substantial doubt about Revett s ability to continue
as a going concern. Although Revett raised some additional capital in 2014, Revett has not raised sufficient external
financing to meet its obligations and provide access to Troy mine ore reserves. Should the merger not occur, Revett
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will review alternatives to source adequate financing to meet its capital spending and debt service requirements. There
is no assurance Revett s financing efforts will be successful under current market conditions, and Revett could have to
consider a bankruptcy filing.
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Operations at Troy mine are on care and maintenance.

Revett operated Troy mine continuously until December 2012, when operations were suspended due to unstable
ground conditions in portions of the mine. In November 2013, Revett commenced construction of a new access
decline from the main service adit to the North C Bed and to the undeveloped I Bed. In the fourth quarter of 2014,
Revett successfully reached the North C Beds and resumed limited mining and milling operations. However, on
January 19, 2015 Revett placed Troy mine on care and maintenance due to low metals prices. Although Revett took
significant steps to improve its liquidity during the first quarter of 2014, Revett currently does not have sufficient cash
on hand to re-start mining and milling operations or complete development to the I Beds. If Revett is not able to
complete the merger, Revett will necessarily have to obtain additional capital in order to meet its capital spending and
debt service requirements or consider other alternatives, which could include a sale of all or substantially all of

Revett s assets. There is no assurance Revett s financing efforts will be successful under current market conditions, and
Revett may have to consider making a bankruptcy filing. Revett s business has been materially and adversely affected
by the decline in copper and silver prices and by the suspension of commercial mining operations at Troy mine.

Copper and silver prices fluctuate markedly.

Revett s operations are significantly influenced by the prices of copper and silver. Copper and silver prices fluctuate
widely and are affected by numerous factors that are beyond Revett s control, such as the strength of the United States
dollar, global and regional industrial demand, and the political and economic conditions of major producing countries
throughout the world. During the last four years, annual average copper prices have fluctuated from a low of $3.11 per
pound in 2014 to a high of $4.00 per pound in 2011, and world average annual silver prices have fluctuated from a
low of $19.08 per ounce in 2014 to a high of $35.11 per ounce in 2011.

There are other formidable risks to mining.

Revett is subject to all of the risks inherent in the mining industry, including industrial accidents, labor disputes,
environmental related issues, unusual or unexpected geologic formations, cave-ins, surface subsidence, flooding,
power disruptions and periodic interruptions due to inclement weather. These risks could result in damage to or
destruction of Revett s mineral properties and production facilities, personal injury, environmental damage, delays,
monetary losses and legal liability. In addition, Revett is subject to competition for new minerals properties,
management and skilled miners from other mining companies, many of which have significantly greater resources
than Revett. Revett also has no direct control over changes in governmental regulation of mining activities, the
speculative nature of mineral exploration and development, operating hazards, fluctuating metals prices and inflation
and other economic conditions.

Legal challenges could prevent Revett from ever developing Rock Creek.

Revett s proposed development of Rock Creek has been challenged by several regional and national conservation
groups at various times since the United States Forest Service issued its initial Record of Decision in 2003 approving
Revett s plan of operation. Some of these challenges have alleged violations of a variety of federal and state laws and
regulations pertaining to Revett s permitting activities at Rock Creek, including the Endangered Species Act, the
National Environmental Policy Act, the 1872 Mining Law, the Federal Land Policy Management Act, the Wilderness
Act, the National Forest Management Act, the Clean Water Act, the Clean Air Act, the Forest Service Organic Act of
1897, and the Administrative Procedural Act. Although Revett has successfully addressed most all of these
challenges, Revett was directed by the Montana Federal District Court in May 2010 to produce a Supplemental
Environmental Impact Statement (  SEIS ) to address National Environmental Policy Act procedural deficiencies that
were identified by the court. Revett cannot predict with any degree of certainty how possible future challenges will be
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resolved. Rock Creek is potentially the more significant of Revett s two mining assets. New court challenges to the
SEIS and a revised Record of Decision may delay Revett from proceeding with its planned development at Rock
Creek. If Revett is successful in completing the SEIS and defending any challenges, it still must comply with a
number of requirements and conditions as development progresses, failing which it could be denied the ability to
continue with its proposed activities.
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Revett s reclamation liability at Troy Mine could be substantial.

Revett s financial obligations to reclaim, restore and close Troy mine are presently covered by a $12.9 million surety
bond, which includes $6.5 million in a restricted cash account. In late 2012, Montana Department of Environmental
Quality and the U.S. Forest Service issued a new Environmental Impact Statement and Record of Decision pertaining
to the Troy reclamation. Revett does not presently know whether the revised reclamation plan will increase its
bonding costs. Laws governing the closure of mining operations in Montana have become more stringent since Troy
mine was first placed into production. These factors could result in the imposition of a higher performance bond.
Revett s reclamation liability for Troy mine is not limited by the amount of the performance bond itself; the bond
serves only as security for the payment of these obligations. Revett would necessarily have to pay for any substantial
increase in actual costs over and above the maximum allowed under the bond.

Revett presently does not have the financial resources to complete the construction of the new decline at Troy mine
or to develop Rock Creek.

Revett presently does not have sufficient funds to complete the construction of a new decline to the I Bed areas at
Troy mine. Revett also does not have sufficient cash to develop a mine or begin mining operations at Rock Creek
should it prove feasible to do so.

The Rock Creek mineral resources are not equivalent to reserves.

Although Revett believes the mineral resources at Rock Creek are significant, it does not mean they can be
economically mined. A mineral resource is not equivalent to proven reserves or probable reserves under standards
promulgated by the SEC, principally because of the absence of sufficient quantifiable data. Revett will not be able to
determine whether Rock Creek contains a commercially mineable ore body until its evaluation program has been
completed and it has obtained a final, economic and technical feasibility study that will include an analysis of the
amount of ore that can be economically produced under then-prevailing market conditions. Similarly, Revett will not

be able to determine whether the supplemental mineral resources at Troy mine can be commercially mined without
further exploration and study. Stockholders are cautioned not to assume that mineral resources will ever be converted
into proven reserves or probable reserves.
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THE PARTIES
Hecla Mining Company
Hecla Mining Company
6500 N. Mineral Drive, Suite 200
Coeur d Alene, Idaho 83815-9408
(208) 769-4100
Hecla is a Delaware corporation with its shares of common stock traded on the NYSE under the symbol HL. Hecla is
a U.S.-based precious and base metals mining company engaged in the exploration, acquisition, development,
production, and marketing of silver, gold, lead and zinc. Incorporated in 1891, Hecla is among the oldest U.S.-based
precious metals mining companies and one of the lowest-cost primary silver producers in North America. Hecla
produces both metal concentrates, which it sells to smelters, and unrefined gold and silver bullion bars (doré), which is

either sold as doré or refined before sale to precious metals traders.

Additional information about Hecla and its subsidiaries is included in documents incorporated by reference in this
proxy statement/prospectus. See  Where You Can Find More Information beginning on page 111.

RHL Holdings, Inc.

RHL Holdings, Inc., a wholly-owned subsidiary of Hecla, is a Delaware corporation. Upon completion of the merger,
Merger Sub will be merged with and into Revett, with Revett surviving as a wholly-owned subsidiary of Hecla.
Merger Sub has not conducted any significant activities other than those incidental to its formation, the acquisition of
725,000 shares of Revett common stock, and the matters contemplated by the merger agreement in connection with
the merger.

Revett Mining Company, Inc.

Revett Mining Company, Inc.

11115 East Montgomery, Suite G

Spokane Valley, Washington 99206

(509) 921-2294

Overview. Revett Mining Company, Inc. (formerly known as Revett Minerals Inc.) was incorporated in Canada in
August 2004 to acquire Revett Silver Company and undertake a public offering of its common shares, transactions
that were com