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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 10-Q

(Mark One)

ý QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934

For the quarterly period ended June 30, 2014 
OR

¨ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934

For the transition period from                      to                     
Commission File Number: 001-35654

NATIONAL BANK HOLDINGS CORPORATION
(Exact name of registrant as specified in its charter)

Delaware 27-0563799
(State or other jurisdiction of
incorporation or organization)

(I.R.S. Employer
Identification No.)

7800 East Orchard, Suite 300, Greenwood Village, Colorado 80111
(Address of principal executive offices) (Zip Code)
Registrant’s telephone, including area code: (720) 529-3336

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.    Yes  ý    No  ¨
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files).    Yes  ý    No  ¨
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See definitions of “accelerated filer.” and “large accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act. (Check one):
Large accelerated filer x Accelerated filer ¨

Non-accelerated filer ¨  (do not check if a smaller reporting company) Smaller Reporting Company ¨
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act).    Yes  ¨    No  ý
APPLICABLE ONLY TO CORPORATE ISSUERS:
Indicate the number of shares outstanding of each of the issuer’s classes of common stock, as of the latest practicable
date.
As of August 7, 2014, NBHC had outstanding 39,176,735 shares of Class A voting common stock and 3,027,774
shares of Class B non-voting common stock, each with $0.01 par value per share, excluding 1,149,014 shares of
restricted Class A common stock issued but not yet vested.
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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS
This report contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995, notwithstanding that such statements are not specifically identified. Any statements about our expectations,
beliefs, plans, predictions, forecasts, objectives, assumptions or future events or performance are not historical facts
and may be forward-looking. These statements are often, but not always, made through the use of words or phrases
such as “anticipate,” “believe,” “can,” “would,” “should,” “could,” “may,” “predict,” “seek,” “potential,” “will,” “estimate,” “target,” “plan,” “project,”
“continuing,” “ongoing,” “expect,” “intend” and similar words or phrases. These statements are only predictions and involve
estimates, known and unknown risks, assumptions and uncertainties. We have based these statements largely on our
current expectations and projections about future events and financial trends that we believe may affect our financial
condition, liquidity, results of operations, business strategy and growth prospects.
Forward-looking statements involve certain important risks, uncertainties and other factors, any of which could cause
actual results to differ materially from those in such statements and, therefore, you are cautioned not to place undue
reliance on such statements. Factors that could cause actual results to differ from those discussed in the
forward-looking statements include, but are not limited to:
•our ability to execute our business strategy, as well as changes in our business strategy or development plans;
•business and economic conditions generally and in the financial services industry;
•economic, market, operational, liquidity, credit and interest rate risks associated with our business;

•effects of any changes in trade, monetary and fiscal policies and laws, including the interest rate policies of theFederal Reserve Board;

•

changes imposed by regulatory agencies to increase our capital to a level greater than the current level required for
well-capitalized financial institutions (including the impact of the joint final rules promulgated by the Federal Reserve
Board, Office of the Comptroller of the Currency and the FDIC revising certain regulatory capital requirements to
align with the Basel III capital standards and meet certain requirements of the Dodd-Frank Wall Street Reform and
Consumer Protection Act);
•effects of inflation, as well as, interest rate, securities market and monetary supply fluctuations;
•changes in the economy or supply-demand imbalances affecting local real estate values;
•changes in consumer spending, borrowings and savings habits;

•our ability to identify potential candidates for, obtain regulatory approval for, and consummate, acquisitions offinancial institutions on attractive terms, or at all;

•
our ability to integrate acquisitions and to achieve synergies, operating efficiencies and/or other expected benefits
within expected time-frames, or at all, or within expected cost projections, and to preserve the goodwill of acquired
financial institutions;
•our ability to achieve organic loan and deposit growth and the composition of such growth;
•changes in sources and uses of funds, including loans, deposits and borrowings;

•increased competition in the financial services industry, nationally, regionally or locally, resulting in, among otherthings, lower returns;

•
the effect of changes in accounting policies and practices, as may be adopted by the regulatory agencies, as well as the
Public Company Accounting Oversight Board, the Financial Accounting Standards Board and other accounting
standard setters;
•continued consolidation in the financial services industry;
•our ability to maintain or increase market share and control expenses;

•
costs and effects of changes in laws and regulations and of other legal and regulatory developments, including, but not
limited to, changes in regulation that affect the fees that we charge, the resolution of legal proceedings or regulatory
or other governmental inquiries, and the results of regulatory examinations, reviews or other inquiries.
•technological changes;

•the timely development and acceptance of new products and services and perceived overall value of these productsand services by our clients;
•changes in our management personnel and our continued ability to hire and retain qualified personnel;

•ability to implement and/or improve operational management and other internal risk controls and processes and ourreporting system and procedures;
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•regulatory limitations on dividends from our bank subsidiary;

•changes in estimates of future loan reserve requirements based upon the periodic review thereof under relevantregulatory and accounting requirements;
•political instability, acts of war or terrorism and natural disasters;
•impact of reputational risk on such matters as business generation and retention; and
•our success at managing the risks involved in the foregoing items.

1
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Any forward-looking statement speaks only as of the date on which it is made, and we undertake no obligation to
update any forward-looking statement to reflect events or circumstances after the date on which the statement is made
or to reflect the occurrence of unanticipated events or circumstances, except as required by applicable law.

2
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PART I: FINANCIAL INFORMATION
Item 1: FINANCIAL STATEMENTS
NATIONAL BANK HOLDINGS CORPORATION AND SUBSIDIARIES
Consolidated Statements of Financial Condition (Unaudited)
(In thousands, except share and per share data)

June 30, 2014 December 31,
2013

ASSETS
Cash and due from banks $67,120 $67,420
Due from Federal Reserve Bank of Kansas City 91,767 107,894
Interest bearing bank deposits 14,172 14,146
Cash and cash equivalents 173,059 189,460
Investment securities available-for-sale (at fair value) 1,647,196 1,785,528
Investment securities held-to-maturity (fair value of $592,248 and $636,405 at
June 30, 2014 and December 31, 2013, respectively) 588,382 641,907

Non-marketable securities 21,654 31,663
Loans (including covered loans of $262,857 and $309,397 at June 30, 2014 and
December 31, 2013, respectively) 2,087,831 1,854,094

Allowance for loan losses (15,572 ) (12,521 )
Loans, net 2,072,259 1,841,573
Loans held for sale 4,144 5,787
Federal Deposit Insurance Corporation (“FDIC”) indemnification asset, net 51,409 64,447
Other real estate owned 55,443 70,125
Premises and equipment, net 109,994 115,219
Goodwill 59,630 59,630
Intangible assets, net 19,556 22,229
Other assets 77,460 86,547
Total assets $4,880,186 $4,914,115
LIABILITIES AND SHAREHOLDERS’ EQUITY
Liabilities:
Deposits:
Non-interest bearing demand deposits $719,248 $674,989
Interest bearing demand deposits 384,160 386,762
Savings and money market 1,324,880 1,280,871
Time deposits 1,428,045 1,495,687
Total deposits 3,856,333 3,838,309
Securities sold under agreements to repurchase 85,432 99,547
Due to FDIC 34,183 41,882
Other liabilities 40,305 36,585
Total liabilities 4,016,253 4,016,323
Shareholders’ equity:
Common stock, par value $0.01 per share: 400,000,000 shares authorized;
52,403,847 and 52,289,347 shares issued; 42,637,687 and 44,918,336 shares
outstanding at June 30, 2014 and December 31, 2013, respectively

512 512

Additional paid in capital 991,440 990,216
Retained earnings 39,019
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