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If the form is filed by more than one reporting person, see Instruction 4(b)(v).
Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

Mr. Lacy exercised a stock option for 19, 788 shares with reload features. He surrendered 11,754 shares to pay the exercise pric e and tax
withholding obligations related to the option exercise.

Mr. Lacy exercised a stock option for 31, 111 shares with reload features. He surrendered 22, 297 shares to pay the exercise pri ce and tax
withholding obligations related to the option exercise.

These common share units were acquired pursuant to the Sears, Roebuck and Co. Deferred Compensation Plan, as Amended and Restated
to December 13, 2000 (the "Plan"). These units represent salary, annual incentive, long-term incentive and/or dividend payments deferred
under the Plan, converted into units based on the market price of Sears common shares on the date of deferral and held in the
non-diversifiable account of the Plan. The units are credited with amounts representing dividends on common shares, as declared, which
are also converted into units. The common share units are settled in Sears common shares following seperation from service.

The stock option will vest in three equal annual installments beginning 01/03/2006.
Stock option reload grant
Employee Stock Option grant in consideration of service as an employee.

These common share units were acquired pursuant to the Sears, Roebuck and Co. Deferred Compensation Plan, as Amended and Restated
to December 13, 2000 (the "Plan"). These units represent salary, annual incentive, long-term incentive and/or dividend payments deferred
under the Plan and converted into units based on the market price of Sears common shares on the date of deferral. The units are credited
with amounts representing dividends on common shares, as declared, which are also converted into units. The common share units are to
be settled in cash, either in a lump sum or in a series of annual payments, following seperation from service.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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